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January, 1880

The Aerocbics Exercise Program for fewmale faculty and staff
members and faculty wives will begin again on Monday, January 21,
1980, The classes will meet every Monday, Wednesday, and Friday
from 11:00-12:00 at Pete Matthews Coliseum. 'Phis program serves
two purposes: first, it promotes a higher level of cardio-vascular
endurance which helps in the prevention of heart problems; and,
second, it helps to shape and tone the muscles--thus controlling
body fat and body weight. If anyone ig interested in joining this
exercise program, please contact Barbara Wilson at extension 336.

MUSIC
Ms. Myrtice Fields of the Music Department was presented in a

mini-concert sponsored by the International House during the
Christmas holidays.

NURSING
Ms. Glenda Polk, College of Nursing, presented a five part

workshop during the Christmas Holidays on Crises and Suicide to
the nurses of DeKalb Medical Center in Port Payne, Alabama.

ART
Among fall activities were the ollowing: Dr. Emilie Burn

and Mr. Lee Manners attended the Southeastern Arts Conference in
Atlanta, Georgia. Dr. Oakley Holmes gave a multi-screen lecture
at Alabama State University in Montgowmeiy in the subject of
"African Interrelationships In World Art." On November 27, thirty
children from the human services gifted program visited the art
department to enjoy a session of painting on canvas in acrylic
paint. The children were motivated through discussion and slides
by students in the art class "Materials and Methods for Secondary

Art Education."”

SOCIQLOGY
Dr. Hugh McCain has recently presented two papers at professional

meetings through surrogate readers. The first, presented to the
Mid-South Sociological Society, is entitled "Volunteers in Juvenile
Probation Programs in Two Alabama Counties." This paper deals with
three local programs using volunteer workers in juvenile probation,
one of which is co-ordinated by Dr. McCain and uses JSU students as
probation officers. The other, entitled "Volunteers in Juvenile
Probation," deals with the subject of volunteerism in juvenile
probation on a nation-wide basis.

EDUCATION
Dr. Jimmy Lindsey has recently delivered a paper at the



Louisiana International Reading Association entitled "Learning
disabled students, advanced cognitive and affective organizers,

and literal and inferential comprehension." He has also con-
tributed to the following publications: Lindsey, J.D., and Beck,
F.W. "An integrative model for designing instructional programming
for trainable mentally retarded children." Education and Training
of the Mentally Retarded, 1979, 14, 211-16.

Dr. Ronnie Harris attended the National Delegate Assembly--
ATAW (Women's Athletics) in Washinton, D.C., on January 5-8, 1980.

PDr. Greg FPrith attended the annual convention of the Alabama
Council of Special Education Administrators in Montgomery, Alabama,
on January 2, 1980.

br. Tom Padgett served as chairman of the visiting committee
for the Southern Association of Colleges and Schools evaluation of
Crossville High School on November 5-7, 1979.

Mrs. Julia Snead, Director of Institutiocnal Development and
Alumni Activities, will serve as a panelist at the Council for
Advancement and Support of Education (CASE) district conference
in Atlanta in January. Co-panelists will include James (Skip)
Kughn, Jr., Director of Development and Public Relations at
Randolph Macon College. The presentation will be for a joint
session bhetween the track on management and the track on educational
fund raising. The conference will be held at the Hyatt Regency
Hotel. Presently 234 universities and colleges comprise the
membership of CASE District IIXI.

An article by Dr. Charles Olander and Dr. Chuck Merbitz will
appear this summer in Educational Technology. The paper reports
the successful blending of the best of modern educational tech-
nology to teach Human Physiology through JSU's Center for
Individualized Instruction.
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ALABAMA COMMISSTON ON HIGHER EDUCATION —- NEWS

January 24-31 Legislative Budget Hearings -- State Capitol --
Jacksonville State University's hearing will be at 10 a.m. on
January 30,

The Alabama Commission in Higher Education met on December 13
and 14, 1979. A public hearing for responses to the staff's draft
of the state plan, Issues for the 1980's: A Plan for the System of
Higher Education in Alabama 1980-85 was conducted on the first day.
Comments were limited Lo the chapters on "Policies, Goals and
Objectives" and "Iasues for the 1980s: Structure" with the excep-
tion of the Medical Education section of that chapter. Criticisms
and compliments were presented by over 40 people, representing
institutions, alumni- groups, state and city government, civic
organizations as well as other citizens' groups with an interest
in postsecondary education,
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The Jacksonville State University Faculty Senate
Minutes of the December 3, 1979 Meeting

The Jacksonville State University Faculty Senate met at 3:00 p.m. on
December 3, 1979, with thirty-one members present. Absent were Robert Atchley,
Donald Paxton, Marvin Shaw, Richard Shuford, Mickey Starling, and John Van
Cleave. Senate President Daniel Hollis called the meeting to order and then
announced the following dates for remaining Senate meetings, as approved by
the Committee on Commiitees: January 14, February 4, March 3, April 7, and
May 5.

01d Business

The Minutes of the November 5 Senate meeting were approved as corrected.
Dr. Hollig reported that the resolutions dealing with promotion procedures and
wlth teaching loads passed at the November meeting had been submitted to Vice
President Montgomery. Dr. Montgomery stated that the resolutions were turned
over to the Council of Deans and will be taken up by the Council at a future
meeting with Dr. Hollis in attendance.

The resoluition concerning date changes in the scheduled holidays and last
minute notice bamning examinations during homecoming week was brought to the
floor for final discussion and voting. Tt was noted that the idea of the
resolution was to call attention to the way changes were handled. The consensus
seemed to be that such matters should be fixed prior to the beginning of the
academic year and published in the calendar. The resolution passed without
opposition, (See attached resolution)

Welfare Committec Report--~ The Committce 1g gathering data from other
lnstitutions regarding teaching loads, leave policles, and released Ulime practlcees.
Admissions and Scholarships Committee Report—-The Committee has sollcited
information from other schools describing their honors programs and is now
working on lts report.

Policles Committee Report-~ The Committee continues work on a cheating
policy recommendation.

Commitiee on Comnittees Report-— The Committee has created a special
Faculty Grievance Coimittee (see attachment). The Grievance Committee is
intended to meet needs not otherwise included in the University structure, The
Committee will report to the Senate on matters it deals with and the Senate may
then act as 1t sees fit. Such action might involve sending a communication
to the Council of Deans with a recommended action. The Committee on Committecs
hopes to announce the membership of the Grievance Committee at the January Senate
meeting., It was noted that the Idea of the Grilevance Committee came out of concern
over the appeals procedure provided in the promotilon policy pending before the
Council of Deans. The Committee may be used for many other purposes in additlion
to promotion, however. 1t was stressed that the Grievance Committcee will be a
completely internal faculty instrument. Dr. Hollls explained that the Commltiec
was created as a gpeclal committee under procedures of the Senate Constlitotlon,
The gquestion of whether committee membership should be Lhwired to tenured facalty
was raised. It was concluded that it would not be necessary to prohliblt non-
tenured faculty from serving, but that the Committee on Committees should consider
the issue as it appoints faculty to the Grievance Commlttee, It was observed
that perhaps the Grievance Commlttee should be a standing commlttee of the Senate



due to the nature of some potential issues that might he presented to the
Committee, It was further noted that to establish the Commiitec as a standing
committee would requive amending the Constiturion. v, Heilis responded that
the Committee on Committees felt that for now, at least, there was no need to
po through the tengthy, deotatled process ol omeoding the Constliution,  Instead,
Foowinn Che Judpment of the Committeoe on Comilitees ihat we ahould po wlth the
gpecial committee format until we can deternine the extent and nature of the
Issues which will be presented to the Grievance Dommibitee Ii was observed

that there mlght be issues presented to the Grievance Cowadlitee which for
varlious reasons should not be dealt with., Dr, Holiis siated that the Committee

wolld take no action in such cases, Discussion af rhe @

Gricvance Committee
concluded with recognition that the Commitiee fills & groat need and represents
a significant contribution to the University.

New Business

bBr. Hollis reported that details will be Fortheoming from the Vice
President for Academic Affairs regarding the various cor ~ines he nroposed
in his earlier address to the Senate. L& was noted that the A.C.H.E, formula for
budget preparation includes two per cent of the amount budselod for dnstruction
and academic support to go for research, At JSU tihls woulid smouni o about
$250,000 for research, and it seems that one of the comnhtiees shoutd look at
this pessibility for fundlng research by J5U faculiy.

Br. Hollls reported on the November meeting of ihs Alabama Council of
Coliepe and Unlfversitcy Facaltty Presidents at Montevalls. Jopies of three
resolutions passed at that mectlng were clronlated Tor veading and discusslon.

A motion was made and caivried that the Facalty Senste vesclve its support for
these resgolutions. (see attached ACCUFP Resoiuvrions) 1+ was nored that the
Presidential Search Committee at Aubuin, COHQi.fln} ci selecrad frusiees,

has appointed a group of faculrty amd students to servye in an advisory capacity.

Dr. Hellis reported that the Alabama Commission on Higher Iducation's
budget hearings were conducted in late November, Jacksonville Siare requested
(or 1980-81 a 73 per cent increase over the curient fisc

al year (1979-80),
The ACHE staff recommendation called for a 3% per ceni increzase for JSU.
Jacksonville's reduction by the ACHE was the lavucst percentage reduction of
any college in Alabama.

A question from the floor pointed cui thatr the J8 Beoard of Tirustees has
three vacancies as of January 1 and inquired whether any contact with the
Governor had been made on the matiter. It was noted thai ne decision has been
reached by the Governor regarding the appointmenis, but that there have bheen
signs that new people may be chosen to Fill some of the vacancies.

The meeting adjourned at 4:10 p.m.

Respecifully submitted,
Jerrvy D, Gilberi, TFaculty Senate Secretary
~-Attachments--
Report of the Committee on Committees-- Subject: Resolution
WHEREAS, the University schedule is established weill in advance of the academic
year, and
WHEREAS, the recent shift of the holiday from Novewber 9 to Movember 12 caused

considerable confusion and funconveniemnce Ffor faculiy, siaff, and students
because 1t necessitated changes in class aszigmments and examinations,



caused a significant loss of class time for Monday-only cluasses, -
involved a rescheduling of interviews and examinations by the Placement
Office, amd required alterations in personal travel plans, and

WHEREAS, the last minute noitice about the ban on homecoming week examinatlons
further conflicted with prior academic planning,

THEREFORE BE IT RESOLVED THAT in the future when changes are made in the academic
or examination schedule, reasonable notice be gilven to laculty and studonts
regarding such changes,

Faculty Grievance Cownittee——adopted by the Committee on Committeces, Nov. 28, 1979

In order to provide faculty members a means not atherwise available to
present grievances in an evidentiary hearing, the Committee on Committecs ol
the Faculty Senate in accordance with fts authority (By-Laws, Article |1,
Sectien 5, Paragraph 3, Faculty Handbook, p.53) hereby creates and establishes
a special faculty committec to be styled the "Faculty Grievance Committee,"
Such Committee's composition, jurisdiction, and procedural reles shall be as
outlined below. The "Faculty Grievance Committee' shall be construcd s an
additional faculty grievance process rather than a replacement for already
existing University procedures. The services of the "Faculty Gricvancc
Committee'" will be available ro all members of the academic faculty of
Jacksonville State University as defined in the Faculty Handboolk,

Arvticle T = Membership

Section 1) The Faculty Grievance Committee shall be made up of nine
membevs appointed by the Committee on Commitices of the
Faculiy Senate; the chairperson to be a mewber of the
Faculiy Senate; and the eight other members to be selected
from the Faculty Senate and the geneval academic faculty,

Section 2} 'he members of the said Committee shall serve three year
terms; the initital composition to include one-third ol the
members each for one, two, and three year terms, and Lhere-
alter appointments for full three year Lerms.

Section 3)  The members of the said Committee shall elect a recording
secretary from its membership; such secretary will be
responsible to faithfully record all such hearings conducted
by the said Committee

Section 4) A quorum of the said Committee shall be two-thivds of the
memhers

Article TT - Jurisdiction

Section 1) The Faculty Grievance Commlttee shall hear personal com-
plaints from the faculty concerning professional relations
with peers and superiors which might include, but are not
timited to, such matters as tenure, promotion, salary,
teaching loads, professional travel, leaves of absence,
employment. contracts, and University boenefitcs

Article TTL ~- Procedurc

Section 1) Any action of the Faculty Grievance Committee shall be
commenced with a written complaint by a faculty member
delivered Lo a member of the said Committec

Section 2} The Commitlee member who receives the complaint shall be
respansible Tor notification of the complaint to the
chaivporson of said Committee; the chairperson shall arrange



_ 3 -
as soon as possible a meeting of the Full Committee

Section 3) The complainant shall be notified of the Committee hearing
time and place and may at that time present any lestimonial
and other revelant evidence; all evidence and testimony o
the hearing shall be duly recorded by the recording sceretary

Section 4) 1f o complalnt is lodged against an individual, said person
shall have equal access Lo the sald Committee for the purpose
of presenting evidence.

Secrion 9) The said Committee shall have full power to investigate the
initial complaint beyond the evidentiary hearing; when said
Committee is satisfied that all velevant evidence had been
obtained, the Committee may vote on any proposed recommenda-
tion; any recomendation of the said Committee must be
approved by a majority vote of members present.

Scceion 6) Any vecomendation by the said Committee, including no action
shall be in written form stating the reasons for the recommenda-
tion; a copy of the recommendation and accompanying explanation
shall be delivered to the complaint

Section 7) The recommendation will be presented by the said Committece at the
nexi regular meeting of the Faculty Senate; a minority roport
may be presented to the Faculty Senate by any one or more
members of the said Commiteec at the Uime of the majority's
recomnendation

Section 8) Upoun presentation of the recommendation and any minoriry
veport of the said Commitree, the Faculty Senale may Lake
such action ag it deems appropiate

Section 9) (The Committee on Comnittecs is drafting Scction 9 and will
publisbh the addition in the next Newslerrer),

B Rt B e R e

Subject: Reselutions of The Alabama Council Of Collepge And University
Faculty Presidents

F. WHEREAS
the current situation at the University of Alabama in Tuscaloosa
is illustrative of the problems which result From lack of faculty
participation in povernance of institutions of higher education, qod

JHERFEAS
faculty members as professionals should be thoupht of as officers
of institutions rather than employecs, and

WHEREAS _
faculty members are familiov with and concerned about Institul jonal
problems and ave deeply affected by decisions regarding these prnh'lu::f;,

BE 1T RESOLVED THAT
laculries of collepes and universities in Alabama shonld be involved
in University governance thvough representative faculey organizat bons,

e e T e e bl
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I't.  WHEREAS
the twenty-hour teaching load at the junior college fevel posces o
serious threat to the quality of education inasmuch as a glven
fostructor has a greater burden in preparing course material,



]
greater load in evaluating student performance, and less to devote
to each student, and

WHEREAS
a strain on educational facilities (libraries, laboratories, and such)

may be partially overcome by closer instructional supervision, the
twenty-hour load will negate that remedy, and

WHEREAS
four-year institutions will have serious questions about accepling

transfer credits from junior colleges where the teaching load
frustrates rather than fosters good education, and

WHEREAS
the degree of success of transfer students at four-year institutions

will be undermined,

BE IT RESOLVED THAT

because we at the four—year level recognize the cducational importance
of maintaining a realistic and effective teaching load, we sc¢e grave
shortcomings in the twenty-hour teaching load and recommend that the
load be reduced to a realistic level,

hfkkRKRk Rk Rk kfkhr

Ii1. WHEREAS

the president of the university is the chief academic officer as well
as the chief administrative officer, and it is therefore customary
for there to be strong faculty and student representation on prest-
dential search committees, and

WHEREAS
Governor James failed to include such broad representation on the
Presidential Search Committee for Auburn University, and

WHEREAS
the Alabama Council of College and University Faculty Presidents
previously communicated to the Governor the strong position of
Alabama college and university faculty members in favor of such
representation, and

WHEREAS
the failure to include broad representation sets a poor preccdent
for the search procegs to be conducted in Alabama college and uni-

versities,

THEREFORE BE IT RESOLVED THAT
the Alabama Council of College and University Faculty Presidents
expresses its deep concern and regret over the failure of Covernor
James to provide strong faculty and student participation on the
search committee at Auburn University, and

BE T TURTHER RESOLVED ‘THAYT
the Alabama Councll of College and University Pacally Prosident s
expresses {ts appreclation Tor the sympathetie att{twde of the
Auburn secarch committece, and

B IT FURTHER RESOLVED THAT
the Alabama Council of College and University Faculty Presidents
requests that the Governor and all governing boards provide for




substantial faculty and student participation in future presi-
dential searches at all state colleges and universities.

Unanimously adopted, November 10, 1979, Montevallo, Alabama.
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The Jacksonville State University Faculty Senate
Minutes of the January 14, 1980 Meeting

The Jacksonville State University Faculty Senate met at 3 p.m.
on January 14, 1980, with thirty-three members present. Absent were
Elaine Tutwiler, John Van Cleave, Robert Atchley, and Wayne Claeren.

Senate President Daniel Hollis welcomed two reporters from The
Chanticleer who were in attendance. Dr. Hollis reported that minutes from
the previous meeting in December were not yet circulated due to lack of
gecretarial help, and requested that approval of the minutes be deferred until
the February 4 meeting of the Senate. There were no objectlons to the delay,

Old Business

The President then called for reports from the standing committees.

Welfare Committee Report -— Dr. Thomas Freeman, Chairman, reported
that a survey of universities and colleges in the Southeast regarding
their teaching loads and other matters is proceeding and that a full
report will be forthcoming.

Admissions and Scholarships Committee Report —— Dy, Earl Poore,
Chairman, stated that his committee is continuing its research on an
honors program and will report at the next Senate Meeting.

Policles Committee Report ~- Dr. Mickey Starling, Chairman, noted
that his committee has decided to use Vanderbilt University's approach
as the model for the develeopment of an honor system at Jacksonville
State. He sald that a preliminary draft should be ready by the March
meeting of the Senate.

br. Hollis strongly urged all committees to develop substantive
proposals in time for due consideration this Spring--by March, 1f
pogsible, President Hollis also announced that the Committee on
Committees would soon announce appolntments to the recently created
Faculty Grilevance Committee.

Regarding his attendance at the Council of Deans December 17,
1979 meeting, Dr, Hollis reported that there will scon be a formal
statement 1ssued concerning prohibition of exams preceding homecoming
(in the TFall class schedule and University calender). It was also
noted that in his comments to the Council, Dr. Stone's position on
the department head teaching load issue seemed compatible with the
recent resolution passed by the Senate. Dr, Hollls further related
that the Council of Deans established a committee of three deans and
three faculty to review the new registration process, in particular
the problem of student forgeries of registration/drop forms. Faculty
representatives will be Dr, Martha Thomas, Dr. Shelby Starling, and
Dr. John Van Cleave.

New Business

Dr, Hollis ieported upon a problem brought to his attention and



presented to the Committee on Conmittees by two concerned faculty
members, Dr. Robert Felgar and Dr, Mary Martha Thomas. Each faculty
member discovered near the end of the Fall Semester that a student had
been dropped from thelr official class rolls without thedr knowledge
or consent. The drops were also dated after the published University
dendline for dropplng a course without academic penalty. TUpon inves-
Ligation both Taculty membern discovered that the drops 1abeled
Madminiatrallve” were made al the directlon of President Stone.  After
purgnlng the matter through channels {(department head, dean, vice
president for academic atfairs), Dr. Felgar and Dr. Thomas met separately
with Dr. Stone Lo discuds the matter. Dr, Thomas stated that the President
indjcated that he understood the Lnconvenience caused and expressed his
regret for it. Dr. Felgar stated that the President only said he would
be notified in the future should the "administrative" drop procedure be
repeated.

It was noted that the actions of President Stone are contrary to
the published official University regulations, i.e. October 5, 1979,
was the last date for dropping courses without academic penalty.
President Stone, it was stated, indicated that he has "executive privilege"
and is therefore not bound by University regulations such as the drop
policy. It was observed that, while there wight in some unusual
circumstances, be a need .for such a procedure, it should definitely in-
clude participation by the faculty member involved. All students should
algo be made fully aware of the exlstence of such rule-bending procedures.

Dr. Nollis Inquired whether rhe Senate felt that the Issue should
bee Tnvestigated by a Senate commlttee and a posaible resolution sub-
mitted to the Senate Tor lts congideration, Obgervatlons were made from
the floor that undoubtedly many students in the past have recédved grades
of "F" while unaware of the possibility of securing an "administrative"
drop, Futher comment indicated wide support in the Senate for a clearly
stated and widely publicized formal statement of policy to be used iIn
the occasional instance where a student should be allowed to drop a
course without penalty after the drop deadlines has expired. In such
event it was felt that the decision should be a plural one with the
affected faculty member participating.

Following a discussion of what Senate committee should work on
the problem it was deciée@fﬁh@t the190}$%§tee on Committees would
investigate the matterééﬁﬁ'reﬁbé%wfﬁélﬁe Tull Senate at the February
meeting., In response to 4n observation from the floor, President
Hollis indicated that the Committee will also include the late adding
of classes as well as late drops.

Dr. Hollis repovied that oo action has yet been taken by Governor
James regarding the vacancles on the Board of Trustees.

A question was ralsed concerning whether anyone had read, or even
found, the Information on the financial affairs of the University which
President Stone had reported to be avallable in the Library. A lack of
any positive response led Lo a decision that selected faculty with
expertise in such matters locate and study the documents and report
their impressions to the Senate, At that point, if there are unanswered
questions, the Vice President for Financial Affairs, Charles Rowe, will
he asked to attend a future Senate meeting to respond to such queries.

It was reported that the Alabama Council of College and University
Faculty Presidents recently passed a resolution urging use of broadly
representative presidential search committees where vacancles exist
or are forthcoming. However, President Stone in a meeting last August
with Drs. Hollis and Poore expressed the opinion that the JSU Board of
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Trustees would probably not favor such a procedure. President Hollis,

in response, stated that a letter from the president and past-presidents

of the Jacksonville State University Faculty Senate will be sent to the

Board of Trustees urging the use of a representative search committee

process. The Senate adjourned at 4:25 p.m.

Respectably submitted,

Jerry D. Gilbert
Faculty Senate Secretary
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The following have been clected to membership on the Faculty Grievance
Committee by the Committee on Committees:

Dr. Jerry L. Smith, Political Science--Chairman
Dr. William J. Reid, Physics

Dr. Anne Johnson, English

Dr, Jackson W, Selman, Political Science

pPr. Shelby Starling, Criminal Justice

br, Ralph Brannen, History

Dr. William Loftin, Management

Dr. Thomas Freeman, Library

bBr. James E. Roberts, Music
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Minutez of the Aprild 7, 1980, Feeblng of The
Jacksonyilile Bbate Universiby Feeulby Senste

The Jachkeomville Stets Universidy Paculiy Sernate wel atb
He15 pomie o April U, 1980, with bwenty-siy membeve prosent.
Absent wepe Hohert Atehley, Thowmas Perker, Steve Blbpood, Hichas)
Crows, Jean Duke, Susie Frenels, ¥renda Harvey, Hobert HacBas,
Marvin Shaw, Mary darthe Thousss snd Chavies Wallkew,

The Minobes of the weetlings of Februsry 4 and Harsh 3 were
approved as printed in the Faoulbty Nswslekber,

Proagident Dendel Hollis called for ravoris from uhe oownithec:
of the Senabe.

Dr. Thomas Freemewn, Chalvwan of the Welfare Commitise, pro.
gsented three regolutlions dealing with faculty workload whioh vers
based upon regearch by the Commiibes 20d Senatse diseussiog al tuo
previous mesting i, [ See sbbtashed resolublons)

Reparding Resolublion Number (ne, 1% was ashed whether bhe
ters nine-months ingluded the Minluwesier. Dr, Fresmen indisoied

that 1t 4id, The resclution was passed uwnanimonsgly. In moving
adoption of the Resolubion Number Two, Dr. Freemsn obsevved Lhal

the Commities was nob recummending s pevbieunlar patbern, bubt simply
urging that workloads be egualized. This resclubtion wes pussed
wnanimously., Rescolublen Numbepr Three was (hen moved and paosed

mnanimously.
Chelrman Earl Poove of the Admissions and Scholarship
Commitbee presentod the atiached resolintlon resommending eubabllich-

ment of an honors progvenm ab Jacksonville State., Dr. Poors nobod
that Dr. Honbgomery and some of the Deavs had veviewed the wori

of the committes since the laest Jevabe meeting and they indicaied

it

Ag Chalemen of vhe Polislies Committoe Dr. Shelby Starliog
movad sdoption of the sbiaoched rescliubion vroposing esbablishmany

of sn Adedenic Homesty Policy as Gevised by the Policies Commithor,
Dr. Stapling ldentified snd bthanked Sue Middlieton~Kelrn, Eleavor

gt of the proposal. The ressinbion was pussed withoud oppes Loon,



daywood, Wands Wigley, Sbeve Bligood and Hicnasol Crowe for thelp
regpackive conbributlons Yo the zlz-pape polley recommendation,
Dy, Skeriiap highlighbed slemants of the proposed

poliey whish the regolutio gommit the Ssnsbs in suppord
5f, 4 ausablon wey reaiged a;:ﬁ%m;aa.w-mrﬁ,mg the lagh of o gsbetomant

ipwalving avildense that ehesbing bad coowry Gﬁg The geestioner was
vefarved Lo Sectlong 111 and 111-8 whish a2t leash partlolly sover

the poind yeised. fAnobhar cusstlon rgaw};uﬁ whnt would hepposwn

¥ o ehwient chellenged a professorts
hed ogewered, It was oheewved, ln rospdnes, bhat Taculby membors
wouid be responeglble for heving evidencs z0 as to orobsetb shudonis
aian, Avocther ohservabion was thet the proposad @@inﬁ? warld bo

an improvensnt as it would peobect faoulty more through ibts forther
definition of cheabing and obhey wmnoeepbable yraoblesg-=gomething
regently abzgonk.

President Hollies siabed thabt there wes no slaim thaet the
proposal was parfest, bub Lhed Lhe lwporbent aspect of the pro.e
posel was bhe emphssis upon honssby vatber theu the frewewsrl
foy punishing dishonsgiy.

Digaugzion then tvrnsd Lo Bhe pequivesent of the gropossd
polioy thet sach pless of work for oredii bosy & ﬁagﬁ%ﬁ wladne
and posaible weye of gveiding the ywospsct thab the frequenyy
with which the oledge would have 60 be pade might negate the
weaning and impact of the pledge., Other quesbtlons, such as
whetheyr the Commibtbes on Avsdemie Hounesty oould sabually expel
viglatere of the honsaby pollisy weve menbiloned, Therse Tollowed =
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NURSING
Ms. Nancy Jones, Ceollege of Nurging, attended a workshep, "Spiritual

Dimensions of Total Patient Care" in Birmingham on March 28, 1980,

EDUCATIONAL PSYCHOLOGY

Dr, Elsie L. Wright, Head, Department of Educational Psychology, and Dr. Leon
Willman, Department of Counseling and Guidance, recently attended the annual convention
of the American Personnel and Guidance Association, March 27 and 28, 1980, The keynote
speakers were former Ambassador Andrew Young and hig wife Jean, The theme session on
Thursday was THE TRADITIONAL FAMILY while the session was AGING AND THE FAMILYgn Friday.

POLITICAL SCIENCE
Dr. Glen Browder recently served as a panelist at the annual Symposium on Scuthern

Politics at the Citadel, Charleston, SouthCarolina.

Dr., Jerry Smith and Dr. Jerry Gilbert recently attended the annual meeting of the
Southwestern Political Sclence Association In Houston, Texas, Dr, Smith presented a
paper at one of the sessions, '

The fifteenth annual Student Conference on American Government (SCOAG) was held
at JSU on May 2-3. The theme of the conference this year was the American Presidency.
The principal speakers were syndicated columnist Nicholas Von Hoffman (Friday night
banquet) and NBC News Correspondent, Douglas Kiker. Dr. Glen Browder is faculty

adviser to the conference.

HOME ECONOMICS
On March 20, Mrs. Karen Nemeth and Mrs, Linda Chandler, Instructors in the

Department of Home Economics, took a group of twenty-five students from the Clothing
Department on a field trip to Atlanta, The group toured the Atlanta Merchandise Mart
and the new Atlanta Apparel Mart. Students were given a first hand opportunity to

see how the retail buying process occurs,

Mrs. Karen Nemeth attended the annual meeting of the Alabama Home Economics
Association, March 28-29 in Huntsville. It was a very rewarding meeting centering around
the theme: 'Home Economists-~Proud Professionals." Mrs. Nemeth is also the faculty
sponsotr for the local student chapter of AHEA, the Leone Cole Home Economics Club,

Mrs. Nemeth reports that Karen Kessler attended the meeting and has been chosen as
the Alabama student recording secretary for 1980-81.

Dr. Virginia Yocum and Dr. Betty Bowell attended the Alabama Dletetic Association
meeting annual convention on March 20-22 in Montgomery. Dr. Yocum served asg Scholarship
Chairman and Dr. Sowell served as Program Chairman for the meeting.

br. Jerriane Meadows appeared on Anniston television on March 24 to promote
"Good Nutrition Month."

Dr, Betty Sowell participated in the Project Development and Proposal Preparation
Workshop on campus and the Diabetes Workshop for professionals at the Jacksonville
Hospital. She also was a speaker in the diabetes workshop for lay people and at the
Gadaden Track Club.

ENGLISH
Dr. Lloyd E. Mulraine presented a paper, "writing Labs as an Alternative to the
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the Teaching of Composition," at the Doctor of Arts in English Conference conducted at
the University of Michigan, Ann Arbor, April 17-19. The three-day conference focused
on the following areas: Problems in Higher Education, Topies in Non-Traditional Teaching
Methods, and Literacy. This was the first Doctor of Arts in English Conference
conducted,

Dr. Anne Johnson and Dr., Charles Johnson recently attended a conference at Emory
University on Christianity and Literature.

MINUTES OF THE APRIL 7, 1980, MEETING OF THE JACKSONVILLE STATE i
UNIVERSITY FACULTY SENATE X ;

The Jacksonville State Unlversity Faculty Senate met at 3:15 p.m. on April 7, 1980,
with twenty-six members present. Absent were Robert Atchley, Thomas Barker, Steve Bitgood,
Michael Crowe, Jean Duke, Susie Francis, Brenda Harvey, Robert MacRae, Marvin Shaw,

Mary Martha Thomas and Charles Walker,

The minutes of the meetings of February 4 and March 3 were approved as printed in
the Faculty Newsletter,

President Daniel Hollis called for reports from the committees of the Senate.

pr, Thomas Freeman, Chairman of the Welfare Committee, presented three resolutions
deallng with faculty workload which were based upon research by the Committee and
Senate discussion at the previous meeting.(see attached resolutions)

Regarding Resolution Number One, it was asked whether the term nine-months included
the Minimester, Dr. Freeman indicated that it did. The resolution was passed unanimously.
In moving adoption of the Resolution Number Two, Dr. Freeman observed that the Committee
was not recommending a particular pattern, but simply urging that workloads be equalized,
This resolution was passed unanimously, Resolution Number Three was then moved and
passed unanimously,.

Chairman Earl Pcore of the Admissions and Scholarships Committee presented the
attached resolution recommending establishment of an honors program at Jacksonville
State University, Dr. Poore noted that Dr. Montgomery and some of the Deans had reviewed
the work of the committee since the last Senate meeting and they indicated support of
the proposal. The resolution was passed without oppositionm.

As Chairman of the Policies Committee, Dr. Shelby Starling moved adoption of the
attached resolution proposing establishment of an Academic Honesty Policy as devised by
the Policies Committee., Dr. Starling identified and thanked Sue Middleton-Keirn, Eleanor
Haywood, Wanda Wigley, Steve Bitgood and Michael Crowe for thelr respective contributions
to the six-page policy recommendation. Dr. Starling highlighted the key elements ?f the
proposed policy which the resolution would commit the Senate in support of. A question
was raised concerning the lack of a statement Involving evidence that cheating had
occurred. The questioner was referred to Sections IIT and III-B which at least partially
cover the point raised. Another question involved what would happen if a student
challenged a professor's contention that cheating had occurred. Tt was observed, in
response, that faculty members would be responsible for having evidence so as to protect
students also. Another observation was that the proposed policy would be an improvement
as it would protect faculty more through its further definition of cheating and other
unacceptable practlceg~-something presently absent,

President Hollis stated that there was no claim that the proposal was perfect, but
that the important aspect of the propesal was the emphasis upon honesty rather than the
tramework for punishing dishonesty.

Discussion then turned to the requirement of the proposed policy that each plece of
work for credit bear a signed pledge and possible ways of avoiding the prospect that the
frequency with which the pledge would have to be made might negate the meaning and impact
of the pledge. Other questions, such as whether the Committee on Academic Honesty could
actually expel vioclators of the honesty policy were mentioned. There followed a motion



to postpone voting on the proposal until the next Senate meeting so members could
have more time to review and evaluate the proposed recommendations. The motion
passed by a vote of 13 to 9,

As a result of the Committee on Committees' special study of budgeting procedures
at Jacksonville State, Dr. John Van Cleave, for the Committee, moved adoption of the
attached resolution recommending formation of a Budget Review Committee consisting of
both administration and faculty representatives. The resolution was adopted unanimously,

Under new business Dr. Hollis reported briefly upon the meeting of the Jacksonville
State University Board of Trustees on March 17, and upon the March 20 session of the
Alabama Council of College and University Faculty Presidents with Governor James.

Dr. Hollis also announced that he and the past-presidents of the Faculty Senate
had recently sent a letter to the Governor and each member of the Board urging faculty
fnvoivement in the selection process when selection of a new President of the University
becomes necessary.

President Hollis stated that relating to the presldential selection process we
need to be prepared to act should we be asked to submit names of faculty to serve on
a screening committee. Accordingly, the Committee on Committees submitted a resolution
urging preparation for such involvement whenever it might come, Following introduction
ot the proposed resolution a motion to suspend the rules and pass the resolution
immediately was passed unanimously, The resolution was subsequently passed without
opposition. (See attached resolution)

Dr. Hellis next called upon Dr. Richard Armstrong to report a list of nominees
prepared by the Committee on Committees to be used in a general faculty election of
faculty representatives to be chosen from by the Board in creation of a presidential
search committee. It was stated that there would be provision for "write-ins" and that
addi tional names could be submitted from the floor.

Nomlnated by the Committee on Committees were:

Lynn Brown-- Commerce and Business Administration

Miriam Franklin-- Library

Jerry Gilbert-- Humanities and Social Sciences

Daniel Hollis—- Humanities and Social Scilences

Anne Johnson-- Humanities and Social Scilences

Earl Poore-- Science and Mathematics

William Reid-- Scilence and Mathematics

Jerry L. Smith-- Humanities and Social Sciences

Mary Martha Thomas-~ Humanities and Social Sciences

John Van Cleave-- Science and Mathematics

Leon Willman-~ Education

A question was raised regarding the absence of faculty from Nursing and Law i
Enforcement. In response, the importance of being tenured, coupled with the fact that
Nursing and Law Enforcement have few tenured faculty was noted. At this point, Dr.
Louise Clark and Dr. Paul Thompson were nominated from the floor. Observation was then
made that persons nominated from the floor would have an undue advantage over write-in
candidates., It was suggested then that each Senator go back to his department and
inform colleagues that slots were open for anyone interested in being on the ballot,
Senatoers would then report back the names of those interested and those names would be
added to the ballot. Dr. Hollis requested that all names be submitted by 12 noon on
April 9.

President Hollis then appointed a committee to conduct the election. Dr. Richard
Shuford was named chairman., Members appointed were Elaine Tutwiler, Robert MacRae,
Shelby Starling and Richard Armstrong. This committee is to prepare and circulate a
ballot. The twelve persons with the largest numbers of votes will be considered elected,



A question was next ralsed from the floor as to why there was such a lack of:
facilities on campus for the handicapped. After discussion 1t was decided that inquiry
would be made of Vice President Woodward concerning the status of our program to comply
with the existing federal guidelines,

Observation was next made that the extent of secretarial help, especlally full-time
but not exeluding student assistants, is very limited over the campus, Following
discussion of the deleterious effect of this situation upon effective use of faculty
talents, it was decided that the problem would be referred to the Welfare Committee
for investigation and a recommended action.

The meeting adjourned at 4:45 p.m.
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Resolutions passed by the Faculty Senate, April 7, 1980
Teaching load

Resolution Ne., 1--

Whereas, there has been persistent dissatisfaction with the workload on the part
of many members of the faculty at Jacksonville State University, and

Whereas, the Welfare Committee of the Faculty Senate conducted a study of work-
loads assigned at Jacksonville State University and at other universities of a size
comparable to Jacksonville State University, and,

Whereas, the study of workload gt Jacksonville State University showed many instances
of loads in excess of the maximum stayted inthe Faculty Handbook and in excess of that
generally at comparable institutions,

THEREFORE, BE IT RESOLVED THAT: (1) The Faculty Senate recommends that the adminis-
tratlon of Jacksonville State University set as a short-term goal the initiation of a
27 hour per (oine months) year teaching load policy which is more consistent with
comparable universities and with nationallyrecognized accreditation standards than is
the present practice, (2) The Faculty Senate of Jacksonville State University further
recommends that until the 27 hour teaching load policy is implemented, those departments
or colleges presently exceeding the Handbook's stated maximum teaching load of
alternately 30 and 33 semester hours during nine months session, begin immediately to
strictly observe this as a maximum.

Resolution No, 2--

Whereas, there are factors not directly eclassroom teaching to be taken into
consideration in caléulating workloads, and

Whereas, there exist certain forms and formulas for calculating workload equivalency
("Comparative Staffing .Units..." report from Colorado State University; "Academic
Activity and Tnstructional Activity Report" from Florida Atlantic Unilversity; and other
such intruments))

THEREFORE, BE IT RESOLVED: That the Faculty Senate recommends that the administration
of Jacksonville State University adopt or adapt such a form and formula to be used in
calculating worklead for faculty and that the workload, as calculated with such form and
formula, be equalized among the faculty consistent with accreditation standards.
Resolution No, 3--

Whereas, the Faculty Senate desires to have Jacksonville State University continue
to improve as a quality educational institution, and

Whereas, there are certain nationally recognized accrediting agencies for subject
areas of Instruction, and

Whereas, two subject areas of instruction at Jacksonville State University,Education
and Nursing, have been accredited by their respective national agencies, and




Wherecas, Lt is consldered mandatory that other areas of instruction progress
toward national accreditation,

THEREFORE, BE IT RESOLVED: That as a long—-term goal, the Faculty Senate of
Jacksonville State University recommends the adoption of a policy setting workloads
consistent with the nationally recognized acereditation standards for each subject area.

Honors Program

Whereas, Jacksonville State University does not have an Honors Program, and
Whereas, many universities are now using such a program to raise their academic

standards, and
Whereas, such a program would attract scholarly students to Jacksonville State

Unlversity,

THEREFORE, BE IT RESOLVED that the Faculty Senate strongly recommends that the
administration of Jacksonville State University adopt the Honors Program proposed by
the Admissions and Scholarships Committee of the Faculty Senate.

‘Budget Review Committee

Whereas, the Jacksonville State University Faculty are concerned about the
funding future of higher education, and

Whereas, the faculty strive to cooperate with the administration in the professional,
collegial spirit pertaining to the future planning and utilization of financial
regources of the Unlversity, and

Whereas, the faculty are genuinely committed to the most efficient and effective
nse of funds to the best possible academic advantages,

Therefore, Be it Resolved that the Faculty Senate recommends to President Stone
the creation of a Unified Budget Review Committee to be charged with oversight in
budgetary planning by presenting recommendations to the President regarding future
{lnancial needs and priorities in specific areas including modification of existing
funding and suggestions for any new funding areas; that such Committee's composition
include as chairperson the Vice President for University Business Affairs, an officer
of .the Faculty Senate, four administrators appointed by the President (including two
academic deans), and four faculty representatives elected by the Faculty Senate; that
such Committee will hold regular quarterly meetings; and that such Committee be made
a permanent standing Unlversity Committee.

Faculty Nominees—-Presidential Screening

Whereas, collegiality within Jacksonville State University represents shared
authority or power between the Board of Trustees, the University Administration, and
the University Faculty, and

Whereas, the position of President of Jacksonville State University is to be
vacated in the not-too-distant future by the retirement of Dr., Ernest Stone, and

Whereas, the Faculty Senate wishes to establish an orderly procedure for the
faculty participation in a screening committee for the selection of a new President,

THEREFORE, BE IT RESOLVED, that the Faculty Senate conduct an election among the
general faculty to establish a slate of twelve faculty members elected by their colleagues,
It is expected that the faculty appointments to a Presidential screening committee would
be made from the elected slate. The elected slate shall be communicated by the
President of the Faculty Senate to the Office of the Governor, to each member of the
Board of Trustees, and to the University Administration,
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Minutes of the May 5, 1980 Meeting of the Jacksonville State University
Faculty Senate

The Jacksonville State University Faculty Senate met at 3:05 p.m. on May 5, 1980,
with twenty-four members present. Absent were Richard Armstrong, Robert Atchley,

Cole Benton, Steven Bitgood, Jean Duke, Susie Francils, Parker Granter, Robert MacRae,
Sue Middleton-Keirn, Marvin Shaw, Richard Shuford, John Van Cleave and Wanda Wigley,

The Mintues of the April 7 meeting of the Senate were accepted following changing
of the word "approval to "support" on page one in the discussion by Dr. Poore regarding
the reaction of Vice President Montgomery and some of the Deans to the proposed honors
program at Jacksonville State,

Under old business the Senate turned to consideration of the report of the Policies
Committee on establishment of an academic honesty program, Dr, Starling, chairman of
the Conmittee emphasized that the proposal was to serve only as a working paper from
which faculty, administration and students can work on developing an honor code for
Jacksenville State. One member questioned the creation of another committee to deal
with a toplc normally handled between student and instructor. In response it was
noted that the committee had considered use of existing bodies and procedures, but had
decided that for unusual cases there was need for such an approach as proposed and that
due process would best be provided through the proposed system, A member of the
committee observed that even with the proposed. procedure,first steps would involve
student, instructor and dean, and only after unsatisfactory action at this level would
the committee be utilized. It was further observed that the proposed approach would
provide a back-up for faculty, something now totally lacking., In addition, the proposal
will define offenses and provide uniformity and quality. Following a call for the
question, the resolutior was adopted. (See attached resolution--anyone wishing to review
the Honesty document should contact Dr, Starling). Dr. Starling observed that when
the recqgmmendation 1s presented to :the administration * all the views and ildeas
dLscusﬁﬁln Senate conslderation of the proposal should be expressed.

Dr, Freeman, of the Welfare Committee, reported his findings regarding utilization
of full-time secretarial help in various departments. (See attached information sheet).
Dr. Poore then presented the attached resolution urging employment of more full-time
professional secretarial help. TFollowing a successful motion to suspend the rules,’ the
regolution passed unanimously, ’

Pregsident Hollis, having been instructed by the Senate to inquire of Dr. Woodward
regarding compliance with federal guidelines on access by the handicapped, stated that
the University has decided that the guldelines apply to programs and not to buildings
per se. The University has, however, made modifications in some buildings. Anyone
interested in looking at the guildelines and what the University has done may do so.

Dr. Poore reported that Dr. Montgomery has sald that representatives of the Senate
wlll be asked to meet with the Council of Deans when it discusses the honors program
proposal,

Dr. Poore also reported that of thirty-seven Faculty Scholars entering Jacksonville
State last fall, fourteen have had their scholarships renewed, four have been placed on
a one semester probation with thelr scholarships, seven are on probation without
" scholarships for one semester, and twelve have lost their scholarships. TFollowing inquiry
by Dr, Poore and Dr. Hollis, Dr. Stone has agreed to allow eligible upperclassmen to
apply for the twelve suspended scholarships, the grant pending adequate funding.

Dr. Hollis indicated that, during their discussion with Dr. Stone, the President
indicated support for a presidential search process involving faculty, students and
alumni. It was also reported that several responses to the letters sent the Governor
and Trustees urging faculty involvement in a presidential search have been received and



generally the response is positive.
Tt wag noted that the election of faculty members to serve as faculty nominees

to a search committee ig underway and should be completed soon,

Turning to new business, the Presldent observed that election of officers for
the coming year was in order, A question was raised from the floor as to whether a
nominating committee had been created. It was stated that this had not been done, but
that it was a good idea in that it would regularize the process. It was then moved
that a nominating committee be appointed and that the Senate recess for one week
while the nominating committee composed a slate of nominees, TFollowing discussion
of the proper procedure for creating such a committee it was proposed that the current
officers act as a nominating committee. Following suspension of the rules, this
proposal was adopted and the Senate recessed until 3:00 p.m. on May 12,

(continuation of mintues on May 12)

The Senate reconvened at 3:05 p.m. on May 12, President Hollis introduced Deborah
Kay, newly elected Student Government Assoclation President, and noted that the Senate
and the SGA share a lot of common ground and should work closkly  togetber:in:the future.
Dr, Richard Shuford was asked to report the results of the election of faculty
to serve as nominees for inclusion by the Board of Trustees on a presidentlal search
committee, As chairman of the special elections committee, Dr, Shuford reported that
twenty-four names appeared on the ballot and that there had been fifty-nine separate
names written in. A total of 160 ballots were cast. The top twelve vote recipients
were as follows:
gmilie Burn
Clyde Cox
Robert Felgar
Jerry Gilbert
Daniel Hollis
Anne Johnson
Earl Poore
William Reid
Jerry L, Smith
Mary Martha Thomas
John Van Cleave
Patricia Wingo
This group will serve as a panel from which the Board should pick faculty participants

in a presidential search.

Dr. Hollis gave the report of the nominating committee, Nominees were as follows:

President-- Jerry L, Smith
Vice President-- Shelby Starling
. Secretary-—~ Charles Walker

Hearing no further nominations from the floor, these three were elected to the noted
offices for 1980-81 by acclamation. Dr, Hollis urged that the nominating committee
approach be used in the future and recommended that the incoming officers formalize
the procedure at an early date.

Turning to election of members of the Committee on Committees, 1t was noted that
one person from each college should be chosen. Nominations were made from the floor.
Those elected were as follows:



Education-- Elaine Tutwiler

Humanities and Social Sciences-- Jackie Howsden
Science and Mathematics—-—~ Earl Poore

Criminal Justice—- Don Des Roches

Commerce and Business Administration-- William Loftin
Nursing-- Brenda Harvey

Music and Fine Arts-- Richard Armstrong

Library Science-- Tom Freeman

Graduate Studies—- Danlel Hollis

A resolution was presented from the floor praising Dr. Hollis' service as President
of the Senate during 1979-80. (See attached resolution). Following suspension of the
rules, the resolution was passed unanimously.

Observation was made from the floor of an Increasing tendency of students
encountering difficulty in a class to ask to be given an Incomplete rather than their
earned grade. It was reported by a few Senators that they had been approached with
slmilar proposals. No action was taken on the matter,

The meeting was adjourned at 3:30 p.m,
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Resolutions passed by the Faculty Senate, May 5 (12), 1980

Academic Honesty Policy

Whereas, presently Jacksonville State University has no formal code/policy of
Academic Honesty,

Whereas, some other institutions of higher learning similar in size and programs
have formal Academic Honesty Codes/Policies,

Whereas, such a formal academic code/policy is necessary for the prevention,
deterrence and resolutlon of academiec dishonesty,

THEREFORE, BE IT RESOLVED, that the Faculty Senate strongly recommends the adoption
of the Academic Honesty Policy proposed by the Policy Committee of the Faculty Senate,

BE IT FURTHER RESOLVED that a copy of this policy be forwarded te the Vice President
for Academic Affairs, Council of Deans and the President of Jacksonville State University.

Secretarial Assistance

Whereas, professional secretarial assistance 1s a necessary part of academia and

Whereas, in most intances, departmental secretarial support at Jacksonville State
University is inadequate,

THEREFORE, BE IT RESOLVED, that the Faculty Senate requests the administration
take immediate steps to railse the quality and quantity of full-time professional
secretarial assistance at the departmental level,

(The Welfare Committee survey found the following departments only with full-time
secretarial help: Biology, Medical Technology, Music, Print Media-Library Scilence,
English, and Health and Physical Education)



President Hollis

Whereas, Daniel W, Hollis, III has served ably and diligently as President of
the Faculty Senate of Jacksonville State Unilversity during the academic year 1979-80,
and

Whereas, Dr. Hollis has consistently maintained, with unfailing interest and
detall, the course set by the Senate, and

Whereas, he has established dialogue with the Board of Trustees and initlated a
plan for shared University governance between faculty and administration,

THEREFORE, BE IT RESOLVED, that Danlel W. Hollis be highly commended for his
leadership of the Senate this past vear.
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Minutes of the March 24, 1980 Special Meeting of the Jacksonville State
Unlversity Faculty Senate

The meeting was called to order at 3:10 p.m., by Senate President Daniel Hollis
Dr, Hollis gave a brief background statement regarding the interest of the Senate in
knowing more about the handling of University finances before proceeding to introduction
of the speclal speaker for the meeting, Vice President of University Business Affairs,
Charles Rowe, Dr. Hollis asked Dr. John Van Cleave, chalrman of the committee appointed
to look at avallable documents regarding University finances and to prepare specific
questions for Mr. Rowe, to serve as moderator of the meeting.

The first question regarded the extent of actual zero-based budgeting used at
Jacksonville State. Mr, Rowe sald that, from his vantage point, we do start at zero
cach year, but that budget managers may pay attention to the previous year's budgeted
amount ,

In response to two questions regarding the apparent discrepancies between variocus
budgets such as that of the Governor, of ACHE, JSU's request and the legislature's
eventual appropriation, Mr. Rowe said that there is a distinct difference between the
budget request going to the state and the budget within the inditution. The exact
amount requested is seldom, if ever, appropriated by the legislature, When a cut is
made by the legislature we have to decide where within the University we will divide
what we recelve,

Dr. Van Cleave observed that there is a difference between the amount requested by
J5U and the amount for JSU contained in the Governor's proposal and then asked who makes
the decision as to how the changed figures will actually be broken down after the
legislature acts. Mr. Rowe responded by indicating that there are definite operational
overhead expenses that must be mei first. After that depending on several factors, the
process of budgeting might begin all over agaln for the remaining funds or the divisions
might occur at some level above that of budget manager. Tt has been a varying procedure
which depends in part on the time factor imvolved.

Dr. Van Cleave then noted that JSU's proposed budget asks for a 37% increase for
personnel and inquired whether this meant we can expect a significant salary increase,

a large number of new faculty, or what., Mr. Rowe stated that the figure was arrived at
by looking at current average salary (including existing raises), an inflation factor,
and the average salary in the Southeast. An increase of this magnitude would be required
to get us to the Southeast average. Mr. Rowe observed that he was severely criticized
at the state level for proposing such an increase and thatACHE had said they could not
recommend such an amount. When asked what could reasonably be expected, Mr. Rowe said
that he really couldn't answer because there has been no definite pattern in the past.
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It was observed that if President Carter calls for voluntary wage restraint this could
affect our situation.

Dr, Van Cleave noted that it appeared that we overestlmate what we will need to
operate with and asked why this was the case., Mr. Rowe stated that this is an accepted,
self-perpetuating process where the leglslature expects overestimation and cuts
accordingly., Since we expect them to do this we could not turn in a request for
absolutely the least awmount necessary for operation.

Mr. Rowe, in response to a question regarding the extent to which Univevsity
Presidents negotiate directly with the Governor's office, stated that there l!s
communication but that he had never witnessed anything like negotiation.

The Vice President was asked what the effect of unearmarking would be upon JSU.

He responded that we would have much less funding avallable if total unearmarking
occurred.

Dr. Van Cleave noted that in the State Examiner's Report there is an expenditure
of $20,800 for salaries and staff benefits under the "Athletics" heading and observed
that this obviously did not cover coaches' salaries, Mr. Rowe stated that coachest
salaries are carried in other parts of the budget. Van Cleave asked under what heading
this could be found. Mr. Rowe stated that it was student revenue and locally generated
money and would be found in Fund I, but he could not say specifially where in the report
coaches' salaries could be found.

A questioner noted thata little less than one million dollars was listed as
"unencumbered balance carried forward" in 1978-79, and inquired why wasn't it used in
1978-79, Mr. Rowe stated that this was more akin to a fund balance then actual money
1n the bank in that we were running some six weeks behind in recelpt of money at the
end of the year and that closing of the books required the auditor to show it as money
on hand when it had not actually been veceived. He observed that it would be very
dlfficult to engineer an actual surplus. We do try though to use all available
regources to the fullest extent.

Mr. Rowe was next asked vwherher we invest short—term surpluses and, 1f so, what
is done with the income produced, He stated that we do invest such amounts, Tt was
observed by Dr. Van Cleave that the Plant Fund carries a surplus year to year and that
we recelved $900,000 interest last year. He asked whether interest earned from such
restricted funds could be used for other purposes. Mr. Rowe sald they could to an
extent and that earnings on investments relieves the demand upon current appropriated
amounts.

Observation was made that when Governor James removed pro-ration so near the end
of the fiscal year, the fund could not actually be spent but we dild not have to return
these funds to the state. Why not? Mr. Rowe sald that the first dollar in and out is
considered the state dollar vhich allows not having to return the unspent money,

Profesgor Van Cleave mentioned that the 1978~79 budget shows $200,000 spent on
travel and then asked how this was velated to pro-ration and did the faculty get a fair

share of travel funds. Mr. Rowe stated that a "fair share" was hard to determine, but
- that the faculty had appeared to hold a high priority, It 1s not true, he stated, that
fFaculty travel was the only travel curtailed,

Mr. Rowe was asked whether travel by the President had been vouchered, as is faculty
travel, prior to the recent shift of $5,000 form the President's expense account to his
salary. He stated that it had not been and that the President had to pay taxes on it
and so on,

The next questioner inquired as to who provided the car used by the President. Mr.
Rowe stated that the car was provided by a private corporation for the use of the
University. In response to a question about the effect of the State Examiner's statement
regarding use of the car, Mr. Rowe stated that JSU will do as was recommended but that
after close study the problem was not what the Examiner had initially thought as they
had been told that the car was state property when in fact we only get the benefit of
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the car,
Asked whether Alabama might benefit from more coordination between schools such

as might result from a State Board of Regents or similar approach, Mr. Rowe sgald we
might go to such an approach eventually, but that In states now using it the results
seem little better. He personally would prefer keeping basically what we have, with
addition of more realistic controls.

A member asked whether a school declding to shift its emphasis to research might
not be hurt by use of formular funding as we now have it in Alabama. Mr. Rowe observed
that would be the case inltially, bui once the emphaslis was established it would be
entered into the formula,

President Hollls, stated that the future of higher education 1s certain to have
financial pressures of grave significance. Gilven the fact, he wondered if 1t would
not be valuable for Jacksonville State to have a budget review committee, including
faculty as well as budget officials, to look at both short and long-range plans. Mr.
Rowe felt such an approach to be feasible, but he observed the structure used now has
ample room for this type communication. For example, he satd, each faculty member's
views should be reflected through the appropriate budget manager. It was then pointed
out that this did not allow meaningful comparison from depariment to department. Mr,
Rowe said that such comparison could be made on up the ladder. Another questioner
stated that faculty, as the system now operates, cannot understand why money is used
for paving rather than faculiy salaries. Mr, Rowe stated that he could understand
why faculty would find 1t difficuli to understand this. He also observed that 1t would
be foolish to use non-recurring money, such as that used in paving, for salary increases
which would be recurring.

Mr, Rowe refused to comment on a siatement that the Senate had asked for the budget
earlier and had been refused and were now getting only a question and answer session,
because he was unlnformed on the issue.

Obgervation was made that at its last meeting, the Senate heard a report that we
needed $30,000 worth of equipment to protect $190,000 of materials lost annually in the
ltbrary. The question then ralsed was who decldes not to spend this $30,000. Mr. Rowe
sald that there has been more emphasis on salary than on equipment, but that deans,
budget managers, and so on had been idnvolved In the decision.,

When asked who decides whether the buildings and grounds departmeni geis new
equipment or whether the faculty does, Mr. Rowe said that he hopes he can get the input
necessary to declde the minimum requirement for all areas, It was then noted that the
same type problem exists between the sciences and the humanities, for example,

Mr. Rowe was asked whether he saw differences in compensation from department to
department being used in the future to reflect the differences such skills wight demand
in the corporate sector. He responded that he can see the need for this but that we would
have problems accomplishing it. It is, he observed, much more comfortable politically
to the legislature to hear from us that all are compensated equally from department to
department,. He was next asked whether there is a structure at Jacksonville to do this
internally. Mr. Rowe responded that the Council of Deans was the appropriate structure,’

The Vice President was asked whether he felt the quarterly payments being made for
salary increases would last through the year. He said he did not expect them to last
even through the second quarter. When asked whether Jacksonville State had enough local
money to continue the salary increases through the vear, Mr. Rowe gtated that he did
not know but he hopes we will and everything possible to assure this will be done.

President Hollis then thanked Vice President of University Business Affaiis Rowe
for being available to the Senate and stated that he felt that the proposed Budget
Review Committee might continue such communciation between faculty and the administration
upon a toplc of mutual concern.

The meeting was adjourned at 4:50 p.m.
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EIE N T I S

lLate news 1tem: Dr. George Richards of the English Department attended the first
Southeastern Conference on Nineteenth-Century Studies, held on May 10 in Atlanta.

At this meeting, the Southeastern Nineteenth-Century Studies Asscociatlion was formed--
an organization "intended to promote the study of all aspects of nineteenth-century
culture.," Scholars of any discipline who are interested in nineteenth-century
studles are urged to contact Dr, Richards for further information on SNCSA.

ok kK kA A Rk Rk ok k kX R R

The following 1s excerpted from Billie W, Dziech, "Power Politics and the Pursuit of
Truth,'" Chronicle of Higher Education (March 31, 1980}, p. 56,

"The pursult of power is not . . . a negative endeavor. It is simply another
phrase for that which Erich Fromm called man's universal 'meed to effect'. Collegiality
should, if appropriately defined, suggest shared authority or power among the
university's constituencies. Academe's willingness to allow that division of authority
accounts for the relatively quiescent attitude of its personnel despite considerable
economic strain, The point is that a university is "run' not by the administration,
not by the faculty, not by the board alone; and faculty members cannot intelligently
be perceived as acting 'against' the institution because, in a very obvious sense,
they are the institution. When they have reason to believe that their sphere of
authority is being challenged or minimized, they can be expected to seek a restoration
of the balance of power that they consider intrinsic to the success of academe,

. . . reasonable people can pursue their goals with dignity and restraint; and the
goal of responsible and reagonable exercise of power is, after all, at the core of
the educational process.,"
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The following is excerpted from an interview with Professor David Vold, a Faculty Senator
at the University of Alabama, which appeared in The Crimson White (March 28, 1980):

"The faculty should not be seen as employees of the administration. . . .A faculty
member's interest in the quality of hils institution 1s every bit as important as his
interest in his own classes. . ., . There are two ways for a faculty member to leave,

One is to take a job at another institution. The other is to become less committed to

the university where he is. Both of those are detrimental to the University. . . .

The best way to restore the quality is letting the faculty take a strong hand, ., . .

The faculty has more at stake than the administration, . . an administrator has an
interest 1n maintaining the. status quo. . . It's only whenthe faculty takes a critical
intevrest in trying to solve problems that quality is lilkely to be maintained., Only

if the faculty insists and is somewhat vigilant, . . . I think there has been a

certain history which suggests that an administrator is not unlikely to take advantage

of a situation, that faculty sentiments will not be reflected by adminigstrative decision."



MINUTES OF 'THE NOVEMBER 4, 1980, MEETING OF THE JACKSONVILLE STATE
UNIVERSITY FACULTY SENATE

. The Jacksonville State University Faculty Senate met at 3 p.m.,
November 4, 1980, with twenty-seven members present. '

Senate President Jerry L. Smith called the meeting to order. As initial
business, the Senate approved the minutes from the special session Sept-
ember 24 and the regular meeting of October 2. Dr, Smith then reported
on the United Wey campaign for the university, the faculty portion of which
has been coordinated through the Senate. With the campalgn still incomplete,
total campus contributions were approximstely $5,000, an amount very near
to that pledged the previous year, Smith expressed hls appreciation to the °
Senate and to individual sengtors for effort expended for United Way.

Committee Reports: Welfare Committee chairperson Dr, Jackie Howsden reported
on priority issues identified by that committee, as follows: (not in order
of priority) (1) release time for research and enrichment, (2) provision

of adequate secretarial help for departments, (3} provision for class dis-
missal in order to attend professional meetings, (4) fringe benefit possi-
bilities, including dental and legal insurance, (5) heavy teaching loads in
certain departments, end (6) analysis of the minimester.

0ld Business: Dr, Daniel Hollis moved that the five faculty members recently
elected through a8 university wide election as potential members of the
screening mechanism for presidential selection be formally endorsed by the
Senate. Dr. Earl Poore seconded, and after brief discussion, the motion

carried.

Dr. Smith informed the Senate that he had been invited to meet with the
Selection Committee from the Board on November 13 in Gadsden, in the conference
room of the Life of Alabams Insurance Company. He expressed the hope that
other senate representatives would be included, particularly since the Board
resolution of October 20 gave that assurance. Smith also noted that adver--
iisement for the university presidency had been placed with several sources :
including The Chronicle of Higher Education. As faculty elements to assist
with presidential selection, the senate president announced the creation
of two faculty committees; one to assist with communication regarding the
presidential vacancy and to gather names of possible applicants and nominees,
and a second committee to direct the development of criteria which the
faculty would recommend for use in the process, Smith noted that many
individual efforts in these matters had already begun, but voiced the belief
that these committees could strengthen faculty objectives in an appreciable
fashion, The January 20 deadline for applications and nominations indicated
a need for thé comnmittees to move expeditously. :

Dr, Mickey Starling moved the asdoption of a resolution to convey senate
_ appreciation for the Homecoming dance at Fort McClellen. The Dance was
organized and sponsored by the Alumni Development Office and the Student
Goverrment Association, Dr, Starling estimated that 50 to 75 faculty members
and spouses vere in attendance, and that all seemed to enjoy the evening
thoroughly. He expressed the desire that the dance would become a permanent



element in the Homecoming celebration, After a second by Dr. Howsden, the
resolution (see attachment) was unanimously passed. The resolution was to _
be delivered to Mrs. Julia Kingston and Ms. Deborah Kay. (Follows the Minutes)

New Business: Dr. John Van Cleave and Dr., Parker Granger each commented on
The need to provide new members of the Faculty Senate with a packet of infor-
mation on previous senate resolutions and procedures. In that way, the new:
senator could be expected to become properly oriented very quickly., After

o general discussion of those needs, Dr. Smith stated that the senate would
work toward the development of orientation materials for newly elected
members,

Dr, Dan Hollis informed the senate of the meeting of the College and
Unlverulty Faculty Presidents to be held in Montevallo on November 22. He,
Dr. Farl Poore, and Dr. Jerry L. Smith would all attend the meeting.

The Senate then adjourned at 3:50 p.m.

RESCLUTION

Whereas the 1980 Homecoming Committee of the Student Govermnment Association
and the Tnstitutional Development office of Jacksonville State University
planned and offered a dance for Administration, Faculty, Staff, and Alumni
at Ft. McClellan's Officer's Club on November 1, 1980, and,

Whereas the party offered an excellent opportunity for Administration,
faculty, staff, and alumni to meet in a social setting and become better

scquainted, and

" Whereas the party was provided with considersble expenditures of time,
effort, and funds by the sponsoring agencles, and

‘Wheress this Homecoming celebration was one of the best ever

Be it therefore resolved that the Faculty Senate gratefully spprecidtes
this gesture of friendship and thoughtfulness by the Student Body and the -
Institutional Development office and,

Be it Further Resolved that a copy of this resolution be sent to Ms. Deborah ‘
Kay, President of the S,G.A. and Mrs. Julia Kingston, Director of Instltutlonal
Development,

MINUTES OF THE NOVEMBER 18, 1980, SPECIAL SESSION OF THE JACKSONVILLE
‘ STATE UNIVERSITY FACULTY BENATE

The Jacksonville State University Faculty Senate met at 3 p.m.,
November 18, 1980, in specisl session, with twenty-five members present.
" Senate president Jerry L. Smith called the Senate to order and explained the
meeting was necessary to consider a response to the changes in the presidential
selection process as announced on November 13 by the Selection Committee of the
Board of Trustees. :



As background, the senate president said he was asked to attend a meeting
of the ODelection Committee on November 13 in Gadsden, but that his request to
have other faculty representatives present was rather strongly denied. by
Graves Musgrove, the committee chairperson. At the meeting, Smith was presented
with an announcement dated November 6 which the Committee was prepared to '
release and which created an Advisory Panel to be used to assist the Selection
Committee in presidential selection. The seven member panel was to include

-representatives from the Council of Deans, the Student Government Association,
the Faculty Senate, the Alumni, faculty not in the Faculty Senate, and Uni-
versity Staff., " The Panel was to examine all applicants and ultimately

submit a list of five candidates to the Selection Committee; additionally,

the Panel- would assist in the development of criteria to be used in the
evaluation of candidates. The Selection Committee retained the right to decide
what use to make of the recommendations from the Advisory Panel, (Copies of
the Selection Committee announcement, and the letter to be sent to each Panel
member by Mr, Musgrove were furnished for each senator in attendance,)

‘Dr. Smith stated that his role at the November 13 meeting was merely
to hear statements of the Committee with regard to the Advisory Panel plan,
and to raise questions with the members which he thought the senate and entire
faculty would identify, when confronted with the procedure, He questioned
the legitimacy of the changes in the context of the October 20 resolution
passed by the Board, since senate representatives had not been given any
opportunity’ to participate in the formulation of the new plan., Further,
he expressed to the Committee the belief that the composition of the Panel
would be challenged, along, most certainly, with the method of selection for
each panel member, The apparent secrecy of the process would alsc be a point
~of concern, particularly given the thrusts of the faculty in pursuit of a
more open presidential selection process. Smith reported his uncertainty as
to the extent of secrecy intended by the Selection Committee, but cited an.
article in The Anniston Star, which relied extensively on the interpretation
‘of Mr. Musgrove for elaboration, ©Smith said he agreed to call & special
meeting to determine senate reaction, but that the use of the procedure was
not contingent upon senate approval. '

‘Numerous senabors voliced personal views in the lengthy discussion which
ensued. A clear consensus emerged that the announced changes had not been
formulated within the framework and spirit of the October 20 resolution.
Strong reservations were also expressed with regard to particular elements in
the Advisory Panel procedure, notably the method of selection for membership,
the linkage of the panel to the selection committee and the Board, and the
secrecy of the process. The selection of a member from the nine-member Council
of Deans, since deans have always been considered to be faculty, was another
point guestioned by several senators. Other comments indicated a perception
that some positive factors emerged from the Advisory Panel process, primarily
the movement of the selectlion committee toward participation by constituent
groups in the selection method, The view that Governor Fob James should once
again be contacted, particulerly since he drafted most of the language in the
important October 20 resolution, was stated by several senate members,

Dr. Dan Hollis introduced a resolution as a possible response to the
Belection Committee., Dr., Thomas Freeman seconded, and after substantial dis-
cussion, the resolution passed unanimously by voice vote. (The resolution
follows these minutes.} The senate president was asked to summarize the position



of the senate t0 the Selection Committee through the use of a cover letter
when the resolution was transmitted. :

The Senate adjourned at 5:12 p.m,

WHEREAS, the Jacksonville State University Board of Trustees, in regular
session on October 20, 1980, passed the following Resolution: "Be It Resolved
by the Board of Trustees that the Screening Committee be hereby directed to
meet with the representatives of the Faculty Senate to set up a mutually
acceplable procedure whereby input, opinions, and recommendations of the
Faculty Senate can be expressed to the Screening Committee regarding the
applicents or their selection thereof, which can include nominations." and,

WHEREAS, the Board's Selection Committee contrsvened the above Resolution
by not permitting elected Faculty Senate representatives other than the Senate
President to convene with the Committee on November 13, 1980, in Gadsden to
discuss the selection process, and

WHEREAS the.Board's Selection Committee further contravened the above
Resolution when it proceeded to issue the selection procedures without the

" mutual consent of Faculty Senste representatives, and

WHEREAS, The Board's Selection Committee has created an Advisory Panel
to be named by the Selection Committee via unannounced means which will
substitute an arbitrary and unrepresentative method for the Senate's elective
method of determining faculiy representation, and

WHEREAS, the presumed secrecy of the Advisory Panel's existence and
operation would create a reductic ad absurdum whereby the Panel, whose very
existence cannot be demonstrated, will be unable to have access to the
University constituencies which they supposedly represent,

THEREFORE, BE IT RESOLVED, that the Jacksonville State University Faculby
Benate cannot endorse and will not participate in the Selection Committee's
November 13 selection procedures because of the stated contradictions wlth
the Board of Trustees' Resolution, and

BE IT FURTHER RESOLVED, that the Faculty Senate, in the continuing
interest of establishing a genuine selection process with indisputable
inteprity, implores the Board Selection Commitbtee to reconsider its selection
procedures by complying fully with the letier and spirit of the Board of
Trustees' Resolution, thus engaging elected representatives of the faculty
in a serious dislogue concerning the formst of the Presidential selection
- process in order to arrive at "a mutually acceptable procedure."



MINUTES OF THE FACULTY SENATE,
JACKGONVILLE SPATE UNIVERSITY

The Jacksonville Btate University Faculty fenate met at 1:30 p.m.,
December 15, 1980, in special session, with thirty-three members present,
Absent were senators Claeren, Crowe, Tutwiler, snd Jane Smith,

Senate President Jerry L. Smith called the meeting to order, and ex-
plained Lhe specisl meeting was necessary in order to consider changes in
the Advisory Panel component of the presidentia’ selection process, Smith
provided the following summary of s December 11 meeting with the Selection
Committee, and the cheanges tentatively agreed upon nt the meeting, sublect
to senate concurrence: )

On December 11, D»r, Mary Martha Thomas, Dr William J. Reid, and I met
with Selection Ccmmittee members Musgrove, Daugette, Kennsmer, and Thornton
in Gadsden. The sovironment that dey, unlike my personal meeting with the
same group Hovemter 13, accommodated some apparent negotiation on matsers
related to the Advisory Panel which had been designated for use in the pre-
sidential selection process. At the close of our meeting, it is perhaps
appropriate to sey tentative sgreement had been reached, pending approval
from the Facnlty Senate, The changes to be incorporated, if the Senate agrees,
are: (1) the Advisory Panel would be expanded, and would consist of i repre-
senative from the Council of Deans, from the SGA, from the alumni, from the
staff, the acully Senate, and four additional Taculty members, Two of the
additional facully members were to be chosen from the list of five el :cted by
our faculty in October, and two faculty members would be elected by tie Com-
mittee. The Sen e President was designated as the Senate representacive, and
in this particulsr instance, thal would mean thiee Faculty members from the
elected list. (i) Identities of Panel members nre to be made public 3y the
time of the first Panel meeting., Applications nnd nominations are to remain
confidential, and Panel members would pledge to honor confidentiality. (3)
Stronger verbal assurances were given than ever before that the Panel would
be utilized In a substentive fashion in order to develop criteria and to
ultimately seleet a list of five finalists to b submitted to the Selection
Cormittee. Whil: the Selection Committee is to retain the right to omit any
or all of the finalists chosen by the Panel, we were told the entire Board
would certeinly e informed of the changes. Fu-ther, several expressions of
a willingness to meet and work toward the common goal of selection of the best
list of finalist: and eventually, the president were made.

Smith, Dr, hLeid and Dr. Thomas each commen;:ed on the meeting and expressed
general agreement thal some constructive changes had been discussed. Dr., Thomas
quastioned the ure of two faculty members select.ed totally and secretly by the
Selection Committee, & matter which produced corsiderable discussion 't the
Gadsden mecting, but vhich the Selection Commit  ee was unwilling 4o ¢ .ange.

Dr. Smith remarked that the Committee believed 'he Senste wesg not tru ¥ repre-
senatative of the faculty, and thus wanted addi- lonsal faculty panelis s, Dr,
Thomes stated thet the Committee never conceded the five elected facvity members
chosen through the October election represented the entire faculty.



Other senatcrs expressed concern that unrepresentative faculty might be
chosen by the Conmittee, and restated reservations about the selection of a
member ol the Cotnell of Deans. The secrecy attendant to the Panel, and the
eonfidentiality ' ledpe for each panelist and trustee were discussed at length.
Smith indicated ) is belief that he could fully inform the senute and faculty
about the mechanics of the process without any treach of his pledge, which he
considered to apply only to the applications for the presidency, His recom-
memdation to the 3enate was to endorse partiecipation in the procedure, for
several reasons, but only under the provision that the Senate and faculty not
relax their vigi) over the presidential selection issue,

Dr. Jerry Gilbert introduced a resolution o endorse the participation of
senate and faculty representatives on the Advisnry‘Panel, but with reservations
and under certain guidelines., The faculty part: cipsnts were authorized to
withdraw themselves at such time when they belicve the parameters of the Panel
to be incongruous with the guidelines of the recolution., After discussion, and
various editorial changes, the resclution passed {(and follows these minutes),

The Senate t1en adjourned at approximately 3 p.m,
Resolution

Wherea::, the Presidential Selection Committee of the Board of Trustees
has sgreed Lo acopt three of the Faculty's duly elected representatives to
gerve on 1tz Advisory Panel, and,

Whereas, the Faculty Senate has frequently expressed its support of
involvement of all constituencles of the Unlversity in an extensive search
to identify the v:ry best candidates svailable for the Presidency of
Jacksonville State University, and,

Whereas, The Faculty Senate is now more hopeful thar in the past that
the actual choice of the next President of our University will be mad: through
gn open process with meaningful involvement of faculty as well as othcr con-
astituent groups, snd,

Whereas, elerents of the proposed selection process—-such as the
Zelection Committee's appointment of two unelected faculty members to the
Advisory Parel, tae designation rather than election of representatives from
other constituent groups, and the inclusion of a dean (posing a high possibility
of a conflict of interest) on the Advisory Panel--as well as earlier appearances
of the Board of Trustees' preference for a hasty, limited search without faculty
porticipation, all allow considerable skepticism to continue,

Pherefore, Be It Resolved that the Jacksonville State University Faculty
Senate endorses the participation of the three duly elected represent:tives of
the faculty on the Presidential Selection Advisory Panel, with the foXlowing
reservations: that, should these representatives detect at any point that the
selection process is lacking in integrity, they may report this to thc Faculty
Senate whereupon a decision will be made whether or not to withdraw f1 m the
presidential selection process with a public statement to be issued s1iting the
regsons for the withdrawal,



- MINUTES OF THE FACULTY SENATE,
JACKSONVILLE STATE UNIVERSITY

The Jacksonvi!le State University Faculity Senate met at 3 p.m., January 1h,
1981, wilh 27 membiors present, Absent were senators Crowe, Gail Jonen, Loftin,
MeConath, Paxton, Noswal, Jane Smith, and Van Clenve,

o Senate President Smith called the meeting to order, As initial husiness,
D, Smith reportel on g meebing of the Council of Deans, Jsasnuery T, which he and
the obther Benate officers attended., The primary subject of the meeting was the
tenured faculty status of Mr. Walter Merrill, university attorney. Smith read a
memorandim from the Deans meeling which explained that Merrill had automatically
received tenure under the state tenure law applicalble at the time of his employ-
ment, A letter from Merrill, in which he relinguished tenure status, was also
read %o the Senate. Smith, Vice President Mickey Starling and Secretary Charles
Walker agreed that the meeting of the Deans and the material released on the
Merrill issue had apparently been prompted by a letter from Dr. Robert Felgar,
JBU AEA Chapter President, to Dr. Theron B, Montgomery, in which numerous questions
pertinent to university tenure and employment practices were raised,

Committee Reports: Chairperson Dr. Jackie Howsden reported the Welfare Committee
is currently compiling information in the following areas: (1) research funds for
foculty, (2) relense time for depsrtmental research, (3) treatment of classes for
faculty involved in professional travel, and (4) a survey on student worker and
searebarial needs in various departments.

OLd Busliness: Relative to the presidential selection process, Dr. Smith stated
th senate resolulion of December 15 had been forwarded to Mr, Graves Musgrove,
Chadrperson of the Selection Committee, with a personal cover letter ‘"rom Smith,
The Advisory Pan«l was expected to meet very soon, and Smith had been informed
Lhat all panelists had accepted thelr invitations to serve, Accordlnz to infor-
mation from Mr, Musgrove, individual panelists would be identified by the time
of the first Panel meeting.

e

Additionally, the Senate continued a discussion initiated at the December 15
meating on various university policies., The Merrill fsculty status snd tenure
issue, and the circumstances abtendant to the promotion of Mr. Robert Clotfelter
in the English Department were principal topies. Tn a complaint filed with the
Department of Laber, Mrs, Mary Ogilvie, an Instructor in English, charged that
Llotfelter was promoted without the knowledge or concurrence of his department
chairperson, Dr. “lyde Cox. After substantial discussion of the aforementione!
items, the Senate then considered vhether to go inlo executive session in order
to resure discussion of en wnususally sensitive nature also begun in December,
When no request for an executive session emerged, tut with provision that a
senator could regiest the closed session at any time, the discuesion began, and
concentrated on the matter of faculty confidence in Pr. Theron E. Montgomery,
Vice President for Academic Affairs. After substantial expression of views anii
concerns: from individual senators, the Senate concluded that the senste president
should ask Dir, Montgomery for information pertinent to particular imyortant
policy issuns. A formal proposal for an evaluation of the Vice Presiient was 1ot



introduced, and the Senate indicated its desire t3 gather informastion and
assemble a more ncarly complete record before asny decision about possible
assumption of the sensitive, unusually significant task could be reached,.

br, Smith closed the meeting with compliments to the Senate for its
maturity, o mani ‘ested by the care and diligence it had demonstrated a:
Lhe difficult questions of this academice year were confronted,

The Senate adjourned at %:20 p.m.



NEWSILETT

November, 1980
December, 1980

ART DEPARTMENT

The Hammond Hall Art CGallery is festuring an exhibition of the photography
of Lakin Boyd inspired by his tours of India. My, Boyd is a professor of Art
at Alsbame A&M University in Huntsville, Included in this show is the poetry
of professor Robert Penny of the University of Alsbama in Birmingham. The
show will remain at the gallery, which is open from 2:00-4:00 daily, through

November 26, 1980,

The Art Department sponsored demonstirations by area craftemen in the aresa
between Hammond Hall and the Campus Bookstore on Saturday, November 1, 1980.
The Art Guild, a JSU student orgenization, held an art show and sold refresh-
ments., The proceeds from these sales will be used to purchase frames for the
JSU permanent collection of student work. i

Mr. Marvin Shaw of the Art Department was commissioned to render a portrait
of Representative Gerald Willis and a bust of Andrew Jackson. The two sculptures
are now in the collection of Representative Willis,

A watercolor painting by Mr. Carter Osterbind of the Art Department entitled
"Binary Fge" has been accepted in the kOth Annual National Competition Exhibition
sponsored by the watercolor society through the Birmingham Museum of Art. Ac-
ceptance of his work automatically mekes Mr. Osterbind a member of the Watercolor

Society of Alabama.

Mr. Cary Gee has also had a watercolor painting accepted in this show. The
exhibition will open November through December at the Birmingham Museum.

Dr. Fmilie Burn has had a slide, "Wall Flower II", accepted and shown in
October in the collection of slides titled: ~ Images 80 Slide Exhibition of Women
Artists in Alabama at the University of Montevallo. The slides will be shown
by the Women's Caucus for Art corresponding with the Southeastern College Art
Conference,

On November 11th Dr. Oakley Holmes presented a slide-lecture program at Ohio
University. His topic was African Influences in World Art,

EDUCATION DEPARTMENT

Mrs., Wanda L. Wigley, Department of Specisl Fducation, has been re-elected
for a third term as President of the Alabama Teacher Fducation Division of the




D

Council for Exceptional Children. This division is composed of faculty members
in universities and colleges in Alsbama vho teach In the area of Special

Education.

Mrs, Wanda L. Wigley recently represented Jacksonville State University
at a reception in Montgomery given in honor of Dr. Edwin Mertin, Assistant
Secretary of Fducation, who has been a personsl friend for many years.

Pr. Martin previously was head of the Bureau of Education for the Handicapped,

Washington, D. C.

FNGLISH DEPARTMENT

Sylvia Malone directed an orientation session for new docents at the
Anniston Museum of Natural History on Tuesday, October 28,

Dr. Steve Whitton is serving as President of the Friends of the Arts for
1980-81, He is planning & minimester course, graduate and undergraduate, for
a trip to the New York theatre.

Dr. Anne Johnson presented a workshop on methods of teaching composition
for Cherokee County teachers in August. '

Dr. Evelyn McMillan, Dr. Steve Whitton, and Dr., Neil Griffin attended the
South Atlentic Modern Language Association meeting in Atlanta in November.

Dr. Clyde Cox and some of his musical friends played for the recent alumni
dance held at Fort MeClellan. Dr. Cox recently served on the State Department
Review Team at Livingston University.

Dr. Bob Felgar and Dr. Clyde Cox attended the recent Delegate Assembly
meeting for AEA in Birmingham,

HTSTORY DEPARTMENT

Dr. Daniel Hollis was elected President of the Alabama Council of College
and University Faculty Presidents, at the council meeting in Montevallo,
November 22, Dr, Hollis, President of the JSU Faculty Senate in 1979-80, is
serving the second year of a two year term on the Council. As president,

Dr, Hollis succeeds Dr. Donald Vives of Auburn University.

LIBRARY

Jane and Ken Smith are the parents of a 6 pound boy, Matthew, born
November 2.

The library has a microfiche collection of CBS news programs. Programs
such as CBS News and 60 Minutes from 1975 to the present are part of this
collection. Television News Index and Abstracts, published by the Vanderbilt
Television News Archives, is & guide to the videotape collection of the net-
work evening news programs housed in the Vanderbilt University Library.
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The guide indexes the information reported on the broadcasts as well as abstracts
each program,

Need a telephone number? The library has telephone directories for many
major U.5. clties as well as citles in Alabama. Telephone directories for the
U.5, Benate and the House of Representative 1list numbers for sll members of
Congress plus phone numbers for Congressional staff members. The National
Directory of Addresses and Telephone Numbers, 1980-81 inecludes 50,000 entries
for government, education, hotlines, associations, foundations, etc. Telephone
numbers and/or addresses may be obteined by calling Bertie Herbert, Ext. 252,

SOCTIOLOGY DIEPARTMENT

Doug Pratt attended the 11lth annual Alabama-Mississippl Social Work Rducation
Conference held October 23-2L at Auburn University, He was accompanied by nine
JS8U social work students, Velma Strode, M,S8,W., Director of Equal Employment
Opportunity for U.S5. Department of Labor spoke on the dilemma of providing qual-
ity service with insufficient financial resources.
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MINUTES OF THE NOVEMBER 4, 1980, MEETING OF THE JACKSONVILLE STATE
UNIVERSITY FACULTY SENATE

The Jacksonville State University Faculty Senste mel at 3 .M.,
November b4, 1980, with twenly-seven members present.

Senate President Jerry L. Smith called the meeting to order. As initial
business, the Senate approved the minutes from the specisl session Sept-
ember 2 and the regular meeting of October 2. Dr. Smith then reported
on the United Way campaign for the university, the faculty portion of which
has been coordinated through the Senate, With fthe campalgn still incomplete,
totel cempus contributions vere approximately $5,000, an amount very near
to that pledged the previous year, Smith expressed his appreciation to the
Senate and to individual senators for effort expended for United VWay.

Committece Reports: Welfare Committee chairperson Dr. Jackie Howsden reported
on priority issues identified by that committee, as follows: (not in order
of priority) (1) release time for research and enrichment, {2) provision

of adequate secretarial help for departments, {3) provision for class dis-
missal in order to attend professional meetings, {4) fringe benefit possi-
bilities, including dental and legal insurance, (5) heavy teaching loads in
certain departments, and {6) analysis of the minimester.

0ld Business: Dr. Daniel Hollis moved that the five facully members recently
elected through a university wide election as potential members of the
screening mechanism for presidential selection be formelly endorsed by the
Benate, Dr, Barl Poore seconded, and afier brief discussion, the motion
carried.

Dr, Smith informed the Senate that he hed been invited to meet with the
Selection Committee from the Boerd on November 13 in Gadsden, in the conference
room of the Life of Alabama Insurance Company. He expressed the hope that
other senate representativcs would be included, particularly since the Board
resolution of October 20 gave that assurance. BSmith also noted that adver-
tisement for the university presidency had been plared with several sources
including The Chronicle of Higher REducstion. As faculty elements to assist
with presidential selection, the senate president announced the creation
of two faculty committees; one to assist with communication regarding the
presidential vacancy and to gather names of possible applicants and nominees,
and a second committee to direct the development of criteria which the
faculty would recommend for use in the process, Smith noted that many
individual efforts in these matters had already begun, but voiced the belief
that these commitiees could strengthen faculty objectives in an appreciable
fashion. The January 20 deadline for applications and nominations indicated
8 need for the committees to move expeditously.

Dr. Mickey Starling moved the adoption of a resolution to convey senate
appreciation for the Homecoming dance at Fori McClellan, The Dance was
organized and sponsored by the Alumni Development Office and the Student
Government Association. Dr. Starling estimated that 50 to 75 faculty members
and spouses were in attendsnce, and that all seemed to enjoy the evening
thoroughly., He expressed the desire that the dance would become s permanent
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element in the Homecoming celebration. After a second by Dr. Howsden, the
resolution {see attachment) was unanimously passed. The resolution was to
he delivered to Mrs, Julia Kingston and Ms, Deborah Kay. (Follows the Minutes)

New Dusiness: Dr. John Van Cleave and Dr. Parker Granger each commented on
The need to provide new members of the Faculty Senate with a packet of infor-
mation on previous senate resolutions and procedures, In that way, the new
senator could be expected to become properly oriented very quickly. After

a general discussion of those needs, Dr. Bmith stated that the senate would
work toward the development of orientation materials for newly elected

memhers.

Dr. Dan Hollis informed the senate of the meeting of the College and
University Faculty Presidents to be held in Montevallo on November 22. He,
Dr, Earl Poore, and Dr. Jerry L. Smith would all attend the meeting,

The Senate then adjourned at 3:50 p.m.

RESOLUTION

Whereas the 1980 Homecoming Committee of the Student Government Association
and the Institutional Development office of Jacksonville State University
planned and offered a dance for Administration, Faculty, Staff, and Alumni
at Ft. MeClellan's Officer's Club on November 1, 1980, and,

Whereas the party offered an excellent opportunity for Administration,
faculty, staff, and alumni to meet in a social setting and become better
acquainted, and

Whereas the party was provided with considerable expenditures of time,
effort, and funds by the sponsoring agencies, and

Whereas this Homecoming celebration wag one of the best ever

Be it therefore resolved that the Faculty Senate gratefully appreciates
this gesture of friendship and thoughtfulness by the Student Body and the
Institutionel Development office and,

Be it Further Resolved that a copy of this resolution be sent to Ms. Deborah
Kay, President of the S.CG.A. and Mrs., Julia Kingston, Director of Institutional

Development.,

MINUTES OF THE NOVEMBER 18, 1980, SPECIAL SESSION OF THE JACKSONVILLE
STATE UNIVERSITY FACULTY SENATE

The Jacksonville State University Faculty Senate met at 3 p.m.,
November 18, 1980, in special session, with twenty-five members present.
Senate president Jerry L. Smith called the Senate to order and explained the
meeting was necessary to consider a response to the changes in the presidential
selection process as announced on November 13 by the Selection Committee of the
Board of Trustees.
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As background, the senate president said he was asked to sttend a meeting
of the Selection Committee on November 13 in Gadsden, but that his request to
have other faculty representatives present was rather strongly denied by
Graves Musgrove, the committee chalrperson, At the meeting, Bmith was presented
with an announcement dated November 6 which the Committee was prepared to
release and which created an Advisory Panel to be used to assist the Selection
Committee in presidential selection. The seven member panel was to include
representatives from the Council of Deans, the Student Government Association,
the Taculty Senate, the Alumni, faculty not in the Faculty Senate, and Uni-
versity Staff, The Panel was to examine all applicants and ultimately
submit a list of five candidstes to the Selection Committee; additionally,
the Panel would assist in the development of criterias to be used in the
evaluation of candidates. The Selection Committee retained the right to decide
what use to make of the recommendstions from the Advisory Panel. (Copies of
the Selection Committee announcement, and the letfer to be sent to each Panel
member by Mr, Musgrove were furnished for esch senator in attendance. )

Dr, Smith stated that his role at the November 13 meebing was merely
to hear statements of the Committee with regard to the Advisory Panel plan,
and to raise guestions with the members which he thought the senate and entire
faculty would identify, when confronted with the procedure. He questioned
the legitimacy of the changes in the context of the Octeober 20 resolution
passed by the Board, since senate representatives had not been given any
opportunity to participate in the formulation of the new plan. Further,
he expressed to the Committee the belief that the composition of the Panel
would be challenged, along, most certainly, with the method of selection for
each panel member, The apparent secrecy of the process would also be a point
of concern, particularly given the thrusts of the faculty in pursuit of a
more open presidential selection process, Smith reported his uncertainty as
to the extent of secrecy intended by the Selection Committee, but cited an
article in The Anniston Star, wvhich relied extensively on the interpretation
of Mr, Musgrove for elaboration, Smith said he agreed to call a special
meeting to determine senate reaction, but that the use of ihe procedure was
not contingent upon senate approval,

Numerous senators voiced personal views in the lengthy discussion which
ensued, A clear consensus emerged that the announced changes had not been
formulated within the framewvork and spirit of the October 20 resolution.
Strong reservations were also expressed with regard to particular elements in
the Advisory Panel procedure, notably the method of selection for membership,
the linksge of the panel to the selection committee and the Board, and the
secrecy of the process, The selection of & member from the nine-member Council
of Deans, since deans have always been considered to be faculty, was another
point questioned by several senators. Other comments indicated a perception
that some positive factors emerged from the Advisory Panel process, primarily
the movement of the selection committee toward participation by constituent
groups in the selection method., The view that Governor Fob James should once
again be contacted, particularly since he drafted most of the language in the
important October 20 resolution, was stated by several senate members,

Dr, Pan Hollis introduced a resolution as & possible response 1o the
Selection Committee. Dr. Thomas Freeman seconded, and after substantial dis-
cussion, the resolution passed unanimously by voice vote. (The resolution
follows these minutes,) The senate president was asked to summarize the position
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of the senste to the Selection Committee through the use.of a8 cover letter
when the resolution was transmitted,

The Senate adjourned gt 5:12 p.m.

WHEREAS, the Jacksonville State University Board of Trustees, in regular
session on October 20, 1980, passed the following Resolution: "Be It Resolved
by the Board of Trustees that the Screening Committee be hereby directed to
meet with the representatives of the Faculty Senate to set up a mutually
acceptable procedure whereby input, opinions, and recommendetions of the
Faculty Senate can he expressed to the Screening Committee regarding the
applicants or their selection thereof, which can include nominations." and,

WHEREAS, the Board's Selection Committee contrsvened the above Resolution
by not permitting elected Faculty Senate representatives other than the Senate
President to convene with the Committee on November 13, 1980, in Gadsden to
discuss the selection process, and

WHERBAS, the Board's Selection Committee further contravened the above
Resolution when it proceeded to issue the selection procedures without the
mutual consent of Faculty Senate representatives, and

WHEREAS, The Board's Selection Committee has created an Advisory Panel
to be named by the Selection Committee via unannounced means which will
subgtitute an arbitrary and unrepresentative method for the Senate's elective
method of determining faculty representstion, and

WHEREAS, the presumed secrecy of the Advisory Panel's existence and
opergltion would create a reductio ad absurdum whereby the Panel, whose very
existence cannot be demonstrated, will be unable to have access to the
University constituencies which they supposedly represent,

THEREFORE, BE IT RESOLVED, that the Jacksonville State University Faculty
Cenate cannot endorse and will not participate in the Selection Committee's
November 13 selection procedures bhecause of the stated contradictions with
the Board of Trustees' Resolution, and

BE IT FURTHER RESOLVED, that the Faculty Senate, in the continuing
interest of establishing a genuine selection process with indisputable
inteprity, implores the Board Selection Committee to reconsider its selection
nrocedures by complying fully with the letter and spirit of the Board of
Trustees' Resolubion, thus engaging elected representatives of the faculty
in a serious dialogue concerning the format of the Presidential selection
process in order to arrive at "a mutually acceptable procedure,”
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MINUTES OF THE DECEMBER 3, 1980, MEETING OF THE JACKSONVILLE
STATE UNIVERSITY FACULTY SENATE

e Jacksonville State University Faculty Senate met at 3 p.m., December 3,
1989, in the university library, with twenty seven members present. Absent were
senators Granger, Gail Jones, Loftin, Des Roches, Tutwiler, Jane Smith, Armstrong,
Francis, Polk, Sanford, and Van Cleave,

Senate President Jerry L. Smith called the meeting to order, and asked for
approval of the minutes from the senate meetings of November h and November 18,
Approval was unanimous. Smith then announced that the January meeting would be
Wednesday, January 14, a change necessitated by the spring semester schedule.
He commended Dan Hollis for his election as President of the Alabama Council of
College and University Faculty Presidents at the Council meeting in Montevallo,
November 22.

Cormittee Reports: Dr. Farl Poore reported that the Committee on Admissions and
Scholarship had reexamined its Honors Program proposal and had submitted it again
to the Council of Deans. Dr. Charles Welker reported that the specilal committee
created to facilitate communications and the gathering of nominations for the
presidential vacancy had formulated a sample form letter and a suggestions memo-—
randum for faculty. The materials were to be placed in faculty mailboxes by
Friday, December 5,

01d Business: Dr. Smith traced recent developments in the presidential selection
process. Numerous conversations with Chris Bence, press secretary for Governor
Fob James, and with other members of the James administration indicated the
Governor (1) understands the need for the Selection Committee to bring its
procedures into compliance with the October 20 resolution, (2} is in general
agreement with the representstive nature of the Advisory Panel and the groups

to be represented, (3) plans to be personally active and involved in the inter-
views to be conducted with finalist candidates, and (4) is dedicated to the
principle that a highly qualified president will ultimately be chosen, one vwho
does not have substantial ovposition from any constituent group. Because the
Governor had communicated his position to the Selection Commitiee, the sensate
president stated it appeared the composition of the Advisory Panel and its
procedures would not be secret, although the applications would be kept highly
confidential. Smith noted that another meeting between faculty and the Selection
Committee was anticipated soon, and he thought it likely the Committee would

agree to modest changes, probably in the manner in which faculty representatives
are to be chosen for participation on the Panel., According to press secretary
Bence, the Selection Committee will allow the Senate to select its representative,
ond will conduct another election to determine the at-large faculty member. Smith
said he had not been contacted directly by Graves Musgrove, the Selection Committee
chairperson, however, and had no official communication at that time.

In general discussion, the wisdom of another faculty wide election was
examined. Several senators expressed concern that the election slready held
under careful senate scrutiny would apparently be ignored by the Selection
Committee, Smith said he had been told by the Committee members that the
earlier elections had no validity, and that the Committee alone had the authority
to decide how members of the Panel were to be chosen. While the senate president
was hopeful the Committee might now change that view, he could promise only that
the matter would be discussed again at the next meeting.
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Other senators stated that the January 20 deadline for applications should
be extended, particularly since the exact provisions for the Advisory Panel and
i%s procedures were yet to be decided. Smith agree with that need, and said he
had been encouraged by calls from prospective applicants, who wanted information
and th2 assurance that the selection procedure was now preoperly arranged.

Various senators addressed the secrecy and confidentiality issue. To many,
the pledge imposed by the letter sent from Mr. Musgrove to each prospective
prnelist seemed unusual and unnecessary; a "gentleman's agreement’ as used at
Auburn University was mentioned as a more desirsable approach,

The Senate moved into executive session at approximately 3:45, whereupon
the room was cleared of all non-senstors, At 5 p.m.,, the Senate returned to
regular session, and was adjourned at 5:05 p.m,
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