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MINUTES OF THE JANUARY 9 MEETING OF THE FACULTY SENATE

The Jacksonville State University Faoulty Senate met at three o'oclook
on Janvary 9, 1978, Twenty members were present; absent wers Dr. Ted
Klimasewski, Ms. Roberta Watts, Mr. Robert Atohley, Dr. Stephen Bitgood,

Dr. Norman Desinger, Dr. Bill Dunsawsy, Mr, Quinn Head, Mr. Harold O'Bryant,
Dr. James Reaves, Mr, Marvin Shaw, Dr. Mary Marthe Thomes, and Ms. Waenda L.
Wigley.

Senate Pregident Gilbert called the meseting to order at 3:07. A motion
wag made and seconded for the adoption of the December minutes. Dr. Gilbert
stated that there was no old business to be conducted.

NEW BUSINESS

Senate President Gllbert noted that, after the fire at Providence College
and g power failure at Sparkman Hall, some faculty had expressed concern about
fire prevention and control, especially in the library and Sparkman Hall., The
Security Committes will be asked to lock into this.

Another area of concern expressed by some faculty members is the proposed
location of the Performing Arts Building. This building is to be located east
of the Merrill Building. Possible problems with this location are its isola-
tion from dorms and the library and an increase in traffic resulting from this
isolation.

Dr. Dan Marsengill questioned the title of the new building. Dr. Ven
Cleave responded that the building was originally planned for the Drama Departw
ment. With the procurement of additional money, however, the project was
expanded to include the English and History departments. This would allow
the use of Pannell Hall as a dormitory, and that dormitory space will be
needed as J. 8. U, continues to grow, Dr, Gllbert then referred the question

to the Policiles Committes.



Dr. Gilbert stated that either he or a representetive wlll meet in
Birmingham with other Senate Presidents from across the state. The pur-
pose of this AAUP spongsored meeting is to discuss the formetlon of a coali-

tion of state college and university faculty senstes.

Sennte Newsletter will

The December and January issues of the Faculty .

be combined.

COMMITTEE REPORTS

The Evaluation Committee reported that the proposed faculty evaluatlon

form had been administered. The final report on the use of the evaluation '

instrument will be mede in April.
Mr, Jamie Cabassa reported for the Admissions and Scholarship Committee.

Mr, Cabassa's report addressed the problems encountered by foreign students

on campus. The report follows:

As of December 1977, there were 58 foreign students attending
J. S. U. This group of students is divided into three categories:

(1) International House Category-Twenty students residing in
the International House. These students are on an Exchange Vissa.
The program is sanciioned by the State Department. They are pro-
perly sereened prior to admission.

(2) TFirst Time College Student category-This is an indepen-
dent group., Students in this category reside in the economy. They
have to score at least 500 in the Test of English as a Forelgn
Language {TOFEL). This test is administered by J. 8. U.

(3) Transfer students category-This is also an independent
group, The students in this category reslde in the economy. They
are screenad by the college or unlversity granting admission for
the first time.

In general, most foreign students experience language diffi-
culties. This is particularly true for those students in the
Transfer Student Category.

To alleviate the condition,

(1) J. 8. U. offers FLOOO, English for Foreign Students, a
non-credit course. This course is desigpned to enhance their fluency
in the English language. It 1s required until satisfactorily com=
pleted of all foreign students failing to pass an English compe-
tence examination. Only two students took this course during the
past semester.

(2) Tt has been recommended to the administration that the
foreign students in the transfer Student Category be required to
teke the Test of English as & Foreign language prlior %o their
acceptance at J. S. U. This recommendation hag not been accepted.




Mr. Cabsssa recommended that no action should be taken until the
President's Commlttee on Academlcs reports. Possible actions might inolude
8 screening of students and utilization of the learning center to accommodate
them.

Dr. Cherles Johnson asked how the University identified foreign students.
Mr. Cabassa roplied that there was no positive way that they could be identified.
He further stated that there are approximately sixty foreign students on campus.

Dr. Johnson then asked if there had been an attempt to analyze the abil--:
ities and achievements of foreign students as a group. Mr. Cabassa steted
that there had not been any attempt at analysis.

Dr. Jerry Smith added that he felt that we need more information and
analysis before meking any final recommendations. Mr. Cabassa agreed and
stated that his committee would continue to work on the problem.

Dean Tom Barker reported for the Policies Commities concerning library
gecurity. The Physical Security Team from Fort McClellan suggested the following:

1. Stairwells on each floor should have detectors which register the
opening and closing of the doors. This would allow the monitoring of traffie
flow in fhe steirwells at closing time.

2, Since there are two blind spots at the monitor's desk, convex mirrors
should be installed. Also, the monitoring desk should be moved to a location
between the restrooms on the main floor.

3. A two-card checking system should be instituted. There would be both
library and I. D. cards. The student would surrender his I. D. card upon
entering the library while keeping his library card. When the student left,
he would pick up his I. D. card.

4, There should be a centralized check-in/check-out area on the bottom

floor.



5. Rare books and records should be checked out only at the centralized
checking area.

6. All furniture should be marked permanently in a stendardized fashlon.

7. A key control policy should he lmplemented.

8. There is an unnecessary delay between the time the bullding is secursd
for the evening and the %time that the security alerm is turned on. This delay
has varied from 30 minutes to 3 hours.

Dean Barker further added that he felt that all functlons not related to
the library should be kePt to & minimum, The Physical Security Team from Fort
McClellan will continue to study the library as a project for at least an addi-
tional year. Dean Barker added that the bullding was not desligned for security
and that a trade-off was necessary hetween abgolute gecurity and funetional use.

Dr. Gilbert stated that he felt that a magnetic book detection system
might be appropriate. Dr. Dan Margengill noted that his name had been sligned
for records that he had not requested. He sald that forged faculty signatures
could be a problem. The Policies Committse will continue work on library
security,

Since there was no further business, the meeting adjourned at three forty-

five.

Respectfully,

Franklin L. King




MINUTES OF THE FEBRUARY 6 MEETING OF THE FACULTY SENATE\} )73

The Jecksonville State Universlty Feculty Senate met at three o'clook on
February 6, 1978. Eighteen members were present} absent were Dr. Ted Klimasewskl,
Me. Roberta Wabis, Mr. Robert Atchley, Dr. Louise Clark, Dr. Norman Daslnger,
Dr. Bill Dunaway, Dr. Thomas J, Freeman, Dr. Sue Granger, Dr. Fred Grunley,
Mr. Quinn Head, Dr. Charles Johnson, Dr. Dsn Marsengill, Dr. Jameg Reaves, and
Dr. Mickey Starling.

Senate President Gilbert celled the meeting 1o order mt 3:05. A motion
was made and seconded for the adoption of the January minutes, Dr. Gilbert
, 8tated that there was no old business to be conducted.
| Dr. Gilbert then welcomed Dr. Charles Merbitz, Director of the Center for
Individualized Instruction. Dr. Merbitz gave the following presentation:

The Center for Individusmlized Instruction wishes to amnounce the availa-
bility to faculty of support for Indiyidualized or Personalized courses at
J.S.,7. The Center is a component of the AIDP grant that exists to assist in
the development and cperation of personalized or individuslized instructicnal
gystems by interested faculty members. The Center can provide support in the
form of faculty release time for development of courses, advice and access to
research on the effectiveness of various components of the proposed methods,
facilities for student use, and so forth.

While details vary, courses taught through the Center generally share a .

" set of characteristics. These include:

~division of the course into a number of smaller units or modules, sach
.with distinct objectives.
| ~selection of materials -—books, tapes, films and so forth -~ to carry the

objectives of each unit.



~uritten test questions for every objective so that each objective is
represented and all must bé gtudied, and so that repetitive tests for each unit
can be taken.

-establishment of a mastery level (usually 85-90% correct) that the student
mist meet or exceed on each unit test before he can proceed to the next unit.

-uss of contiﬁuous, direct measures of student activity on each unit to

- revise procedures and units as needed to support optimum student performance.

-student progression at paces appropriate to individual learning rates
within limits.

~multiple testing attempts at each unit so that the feedback from each

‘unit evaluation is a directly useful source of information to the students as
well as to the instructor.

-uge of advanced students to provide one-to-one attention, immediate feed-
back, tutoring directed at specific concepts, continuous, precise measurement
of each student's progress, and a personal relationship built around course
material.

Currently, the Center offers courses in study skills and academic survival
(18101, 1 hr.), communication skills (LS105, 3 hrs.}, and quantitative skills
(I.s110, 3 hrs.). The LS105 and LS110 courses do not substitute for any requirsd
English or mathematics courses, but are designed to prepare the student for
English 101 and Math 101.

In addition to the basic skills courses, the grant provides resources to
allow some interested faculty to use individualized or personalized methods in
the courses they regularly teach. In fact, the grant guidelines call for 12

rcourses to be developed and running by 1981.

ADDITIONAL USES

Since such a courge is modualized, or in units, selected units can also



be made available to students in advanced courses who need refresghment or
review in the specific units selected. Thus, a lower level course may Serve

both the students enrolled in it and advanced students that need to review a

smaller part of it.

Some concerns may be raised immediately when & new or different method of

instruction is proposed. A few are listed below, with some comments on each.

QUALITY CONTROL

Students taught through the Center must learn at least as much ag those in
gectbions taught by traditional methods. A rigorous measurement system is matched
with the objectives of each course gso that the extent to which the course objec-
tives are reached can be geen for each student on each unit. Comprehensive
final exams can also be used to check the effects of the class if desired.

Obviously, if the Center ever became an "easy way around" difficult courses,
where a poor student could "slide through', its purpose would be defeated and it
would rightly lose the trust end respect of both faculiy and students. However,
continuing attention to the rigor of Center courses by the instructors, depart-
ment chairpersons, and the Center itself should prevent such a situation from
development. In fact, to the extent that sections taught through the Center
are more exhaustively measured than some parallel sections taught a traditional
way, it may be that some students would actually learn more than they would in

non-csnter sections.

COMPETITION:

Since it may be feared that some students may prefer Center methods while
others do not, it may be argued that teaching one section using Center methods
and another section by more traditional methods and allowing students their

choice of sections in which to register is in fact setting up "competition™



between the two. By that criterion, any course using two or more instructors
teaching different seétions is in fact a 'competition' situation. Given that
at leapt the same level of student achlevement 1is reached, it would seem that
offering students a choice of Center versus non-center gections could only be
to the advantage of students, faculty, the department, and all concerned. The
advantage lies in using the method preferred by each group for esach of the .
‘students. Given that the educational quality can be maintained, choice of
methods preferred by students may ultimately be reflected in larger numbers of
students. If that is desired, it would seem that the department could easily
ascertain student preference by offering Center and non-center sections at the
gsame time, and encouraging students to choose. Probably soms students will
always register without awareness, but after several terms, any preference that

exists should be wisible,

CRITERIA FOR COURSE SELECTION:

The faculty Task Force (Dr. Franklin Xing, Dr. Wiliiam Medley, and Dr.
Thomas Smith) for the Center hes established a set of guidelines to evaluate
courseg propoged for Center support. The guidslines include:

-~ingtructor willingness and enthusiasm

~permanence of course/instructor combination

-demand for course

-multiple sections

=suitability of course materials as back-up modules for more advanced
courses

~number of advanced courses using proposed course asg a prerequisite

-frequency of book or material change

TEACHING CREDIT FOR CENTER COURSES:

As stated before, the Center offers instructors an alternative method of



instruction. Once release time has been used to develop curriculum materials,

the course is taught as part of the instructor's load in his department.

Any faculty member who wants more information about the use of individu-
alized or perscnalized methods is invited to come to the Jenter, Room 3, Stephen-
Json Gym, or call Ext. 397. The Director, Dr. Charles Merbitw, will be happy
to discuss particular course and Departmental neéds in detail. A collection

of articles, books, reprints and research reports is also available for faculty

persual.

i
At the conclusion of his presentation, Dr. Merbitz called for questions.

Dean Barker asked for & clarification of release time for the development of a
course. D, ﬁerbitz replied that release time depended upon the type of course
being developed and that more time would be granted if no materials were cur-
rently available, and less time if easily asdapted materials could be purchased.
He further stated that teaching the developed course would count toward the
course load of the instructor as would any other course.

Dr. Van Cleave asked about the duration of the program, He further wanted
to know what effect a lack of faculty involvement would have on the program.
Dr. Merbitz answered that the AIDP grant would provide initial monies. The
University would then assume responsibility for continuing the program. Dr.
Merbitz noted that faculty involvement is crucial to the Center. Dr. Bitgood
added that AIDP grants are often renewabls.

Both Dr. Van Cleave and Mr. Robert MacRae wished to kmow if programs for
sthe fast learner might be developed. Dr. Merbitz stated that the methodology
developed might be applied to all learners.

Mr. Harold O'Bryant asked if any course could be taught at the Center for

Individualized Instruction. Dr. Merbitz replied that the courses must fit the



criterls established by'%he faculty Task Force.

Dr. Earl Poore asked if academlc credit 18 granted for courses taught at
the Center. Dr. Merbits replied that both one=hour and three-hour cources
wore now belng offerad. He further stated that courses taught through the
Center would have no special notations placed on the transeripts other than
the standard prefix for the coursge, and he reported that the quallity of a
courge taught through the Center must be at least as high as the quality of a
course Utaught by traditional means.

. Dr. Poore asked if the courses had to be taught at the Center and if they
hed to meet at scheduled hours. Dr. Merbitz replied that the msjority of the
courses would be conducted at the Center but not necessarily at & scheduled
hour. He added thet the time can be flexible since the student advisors who
have demonstrated competencies in the aree of inptruction, and who provide
private discussion of migunderstood concepis, immediate feedback, precise
meagurement, and personsl contact, can often meet wlth students in the course
at various times.

Mrs. Louise Clark agked if students were limited by a semester time frame.
Dr. Morbitz replied that a student who doesn't complete a course during a reg-
ular semester would recelve whatever mark the ingtructor deemed appropriste.

It was also noted that individuslized courses often use programmed texts.

De. Biﬁgood stated that he believed the faculty would want to use more than
just prégrammed texts. There are many different approaches to conveying infor-
mation and concepts.

Mr. O'Bryant wondered about the increasged demands on a studentt!s time. Dr.
Merbitz sald that some students might reguire more time to complete work but
that they should find the approach at the Center lese stressful, since the test-

ing is repetitive and feedbsck is immediate.



Dr. Sue Griffith ssked how long the Center would be open. Dr. Merbitz
_stated thet currently the Center is open from 8:00=4:30 but that other times
might be arranged.

Dr. Griffith then asked if only courses offered for oredit would be con-
ducted at the Center. She asked if meterisls might also be avallable to
students who are not signed up for courses conducted at the Center. Dr. Merbitz
stated that presently only course work was available to students, but other
materiels might be developed at a later date.

Dr. Gilbert asked if the Center would have courses designed to help forelgn
gtudents. Dr. Merbitz stated that there were currently no plans to provide
special courses to meet the needs of foreign students. He added, however, that
the Center was open to suggestions on the development of such courses.

" Dr. Van Cleave asked how the Center recruited student assistants and how
many student assistants were needed. Dr., Merbitz steted that assistants might
receive pay or course credit. He added that an asssistant to student ratio
between 1/10 and 1/5 would be desired.

Dr. Mary Marthd Thomas ssked who would supervise the advisors. Dr. Merbitz
stated that both the Center and the instructor who prepares the materials and
recelives credit for conducting the course would supervise the advisors.

Mrs. Louige Clark asked if students must still teke required courses afier
having completed courses st the Center. Dr. Merbitz replied that the three LS
| courges currently offered at the Center do not teke the place of any required
courses, Howsver, a required course taught through the Center would be no dife
ferent from any other required course.

Dr. Mary Marthe Thomas asked if there were plans to make modules for more
advanced courses. Dr. Merbitz replied that modules for more advanced courses

could be constructed. Dr. Thomas then asked how meny students were currently




enrolled in the program. Dr. Merbitz stated that approximately sixty students
were involved, Dr. Thomas asked when a student could join the program. Dr.
Merbitz stated that while the program is relatively freely structured, the Cen-
ter mugt still work within the administrative framework of the university.

Dr. Merbitz stated that the present grant calls for the establishment of
twelve courses. Dr. Poore asked if all twelve courses were to be remedisl in
nature. Dr. Merbitz replied that courses which meet the requirements of the
faculty Task Force would be considered, whether remedial, required, or elective,

Dr. Gilbert then asked for an additional clarification on release time for
the conducting and preparation of courses. Dr. Merbitz stated that release time
would be decided on s cage-by-case basis. Currently the faculty Tgsk Force is

using a flexible policy. Dr. Gilbert then thanked Dr. Merbitz for addressing

the Senate.

NEW_BUSINESS

Dr. Gilbert stated that he had received a lisgt of scholarships which were
available on campus. Dr. Gilbert added that mogt of the scholarships are of a

non-academic nature or only partially academic so far as criteris for selection

is concerned.

COMMITTEE REPORTS

Dr. Van Cleavs reported for the Admissiong and Scholarshlp Committee. Dr.
Poore, Dr. Johnson, and Dr. Van Cleave met with Vice-President Montgomery. Dr.
Montgomery is concerned sbout the status and availabiltiy of academic scholar-
ships and financial assistance to students. He is also concerned that the
faculty is not visible enough to potential students. There is a need to impress
senior high school students with the quality of our faculty. It should be possi-

ble to attract prominent alumni to jointly sponsor scholarships. An additionsl



report on academic scholarships will be forthcoming.

Dr. Jerry L. Smith reported for the Policles Committee. Dr. Smith reported
that plans for the Performing Arts Building have proceeded too far for relocation
to be considered. He indicated that all the occupants of the Performing Arts
Building had not yet been decided upon. The English and drams departments will
be located there; the history and political science departments may be added, as

|

Dr. Smith then submitted the following resolution from the Policles Com=

well.

mittee to be congidered by the Faculty Senate:

Resolved, that a semrch committes procedure be utilized as & signifi-

cant portion of the comprehensive process by which university admin-

igtrative officials are selected, and that the procedure be deslgned

with specific input from the general faculty, both in the melection

of the committes and in its composition.

As a result of the rules of the Faculbty Senate, the above resolution will
be congidered and voted on at the next Senate meeting. Dr. Smith noted that
precedents for uge of the search committee procedure heve already been estab-
lished.

Dr. Mary Martha Thomas, of the Welfare Committee, indicated plans for that
committee to examine the procedures and criteris used by department chairmen and
others evaluating faculty members for promobvion and tenure purposes.

Dr. Ven Cleave inquired about the Traffic Committee Report. A resolution
was passed ingtrueting Dr. Gilbert to ask Dr. Stone about the lack of facultf
repregentation in reaching the publicized policy. Dr. Gilbert is planning to
invite Dr. Stone to address the next Senate meeting. At that time the President
may be asked about the traffic situation and other topics.

The meeting ﬁas adjourned at 4:30.

Respectfully submitted,

Franklin L. King
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L0 concuatty ke 2 74 T

IWOTES OF THE MARCH & MERTIHN

OF THEE FROVLIY SERATE

The Jackeonville State Unlversity Faculty Jennte met ab thres olsleck
on Mareh 6, 1978, WNinetssn wewbers weve presant; nhsent were Ur. Ted Klimesewski,
Mg Roberis

Untbe, M, Hobsré Abokley, Dr. Tom Rarker, Dr. Stephen Bltgood, Hr.
Jamie (abaspa, Dr. louise 0lavrk, Ms. Oavel Deuster, Iw. Frad Gruley, . Gulan
Head, Dr. Charles Johnson, Mr. Heveld 0%Beyant, Dv. Mickey Stariing, Dwr. Mery
Mapthe Thomas, end Me, John Tuener.

Hanate President Gilhert called the mestlang o orvder at 3210, Cowrsatloes

4o the Pebruary mimubtes were asked for by Dr. John Van Clesve. D, Van Gleave

gtated thet Dr. Charles Jobmnson had bot met with Vise-Prasident Montgouwery
ming the atatue and avellabliity of sosdewlo scholavsbips and financlsl

agsistance, ag lndicated in the Februavy miuubtes. & motion wes made and ssconded
for the adoptien of the Felwuary nimubss as auendsd.

Dr. Gilbert then weleomed Fresident Stone. Me sald thet Dr. Stons hed besn
salked to discuse the plans end problems faced by Jacksonville State Univeralty
and thet hs be open to questions from the penate flooy &b the conclusion of hip

- pressntation.

e, Stone sbsted that he beliswss in the Judso-{helstlan tradiblen. He
alsb helisves in the Freedom to wivehip or mob to worahlp se one sses TLL #o
longias thoss beliefs do not interfers with the mighte of others. The fagulby

or administration mish never imposs thely religiova sonviebions upon students.
A BAll wes resenbly lutroduced in the laé&ﬁlaﬁarg which woeuld allow public
gohosl gtudente pizby seconds s dey to meditats. One wrofessor, howeveyr,

ableated to the uss of achool holldays %o selsberabs weliglous events and felt

ngly thet ohuwah r&l&t@d'liﬁara%ﬁg@ should not be dletributed in the sshovls.

"z &, 2 i! & b
U Stone sald that we wove wnot golug o violate oy iniexfers with eny law,




. Stons shated that a vecent Universily of Alsbsme vesesrch depar

gurvey indi langs approve of the academie worlk

on aollege campuses end uwniversities. The collsges and wlversities of Alabane

our ptate, This information runs socunber to the feplings of wany sbabe legls-

eolleges or miversities oubside of Alshame with the psople of

Intors who fael that instiiutdions of higher lewrniug grow fat and non-productive

g avay from the public schesla.

There are some who support acvoss the board mandated vaismes ln highew

educstion. s ls, however, & belief smong some sosdsmiclans that not all

desery

pereonnsl g & relés. e Stons said that no law protects ar incompedent

individual end that en incompetent oould be removed.

has been pregident of Jaskeonvill

& States University, wlth the posslble swespiion

of 1971, there has been & & 7 Insveass. ALL feoully mwezbsre have recsived %h&

gseme valse sven bthough some gpeclial cases have rocelved adjusbuments. The Univere
v sohedule whioh allows everyeons bo know whal they shouwld

: ring. Merit raises sre not possible unleps additionsl monles become

id bs necassary for an acvoge the board ralss. Dv.
. Stons hopes for a 10% raise in the fall.

1o States University hes & preaut mavy federally funded programs

rendated vaise would make a walee nendatory for the feduval eumployess as
wall as the fasulty and would wequire much mere wonsy.
‘ be availsble %o the University,

Whiles 4% ig tue that additional monlies will
sortes have alse visen. iy 1, 197, maoy terminel
celded which hee vesulitad in an incovesse in eependdbfures.

degress have basn

Ine. Stone noted thab poms psople have guestiensd the eupe
for athlebls programs, He Infovwsd the Henate thalb not one peunny has heen
spont on athlstio programs thad senld have been spsnd on wuything elwe, The




money o pay for the nsw athlebic facilitdes was obbained ab 37 interest, and

anortised for 30 yeavs.
An sdditéonsl expense thet must be mst lu complylug vwith the fedewsl

v will #med %o

heve elevaters installed avd

are of the severely handlcepped. Many bullding

repne sonstrunted,

The Board of Trustess bas instvusted Dy, Stone and Dr. Monbgomsry o
roview the vecords of ell appropriate faowliy membors with sarned teruinsl
degrees vhen considering the sslection of the twe new academic deans. The

Univeraity will glve fivet oonpideration to our own people.

If & peareh comnities iz formed, 4% will be necessevy o go cubside of

Jaaksonviil

e Sbtate University %o intervisvw for prospsstlve deens. Dr. Stons
indicatod that by prometing internall

v 4% would net be necessary Yo sunounce &

posibion. The fact that the Gollege of Arts end HSolences im too wide spread

has ragulted in the need for an addidionsl dean, Dr. Stons atabted that ve
nh heads ip Arbts and Sclensss o selsat fronm.

aiready have emsellent depavtus

47 %@ o

Dr. 8tone

then entert
Dro Gilbert ssied Dro Stone sbowb the recontly adopted traffic poliey.
fnwolvad in

4 gusetions fyom the fleor of thy Je

He msked spscifically why gupas Seeurity Comalttes vas nob

the sdopblon of the polley. Ur. Gilbert also asked vhy sn early propesal to

make Paculty perking descsls sendepermancunt was not asespied lun the final poliiy

daeision.
Ure. Stone veplisd thet the question of & permanent decal Tor feculby
14 sesk n clarifisstisn

b befors him bub that he wou

bere had notb been hreug
rhher noted thet be was under the lmpresslon that the Fasully
adations for dealing with the walfle

on the fseus. He fu

Senate hes played & vols in ma

problen.
B, Howman Desivger naked sboub the possibiiily of walverlng tultion for

lven a8 & Turdhar indussnend for then do sbbend Fackeouvilis

el ahild

fanulty




State University. Dr. Stons questioned the legality of such aid and wondess
yould promote good pwblie relations. Dy. Stous

tyering tuitdon Por faouliy members’

atabted that, to his knoviedgs, the ides of wa

wen brought up Yo the Board of Trustess.

Ir. Barl Poore asked Dy. Sbtone iIf he kmew of eny additionel sources of
- ravorme for opne yeay renewable scholavebips. Ur. Stove responded that AIDP had

Me, Hobert MacBoe stated that e 4ldn't veslilsze thet the faculity had much

iﬁﬁp&% in the Lisson Committesis traflis repovb. DTre Stome replisd that he was
ided inpub. He stated that he

under the impression that the feoauliy hed prov
auld agk Dr. Monbgomesry to gét In foush wilth Dr. Gilbert to resolve thls lugus.
Dr, Stone stabed that Ip. Millican has noted that the parking

and thet 1T ghould be ramoved. UDr.

gurb betwesh

8 Wigley asked if 1t wae pose
provide oubside security. Dr. Stens ataded that all lights needed for eampus
sould be left on bub thed 4% ney be nesemssry to reduss the waliage.
Dr. Reld stated that lmproved sseurily was needed in the libravy
the loss of books. Dr. Stops veplisd thet additions) seowrity in the librayy

pensive sod esuid vesuld in an

o prevent

and In the we

en's dornitoriss would be very ex

e in gbefend sanls.

Dy, Yan Gleave asked Af 5 meeraeh compitbes ghouy

plok & suwssessor to De. Stons. Drs Stens slated that 4% wee up to the Basrd of

Troptase 8 «

o & successsr. He will ve on Jeme 30, 1901, Dr. Sbonw




-

stated that AT a sucasssoy had not heen gelectsd by dhen, he will zeunin on ths

ok for d of Trustees will

three o elx nonthe ia e non~-pey status. The Hoer

probably form o sereening commitbes which will bs wede wp of faeuliy wambess,

atuiente, and

vl members. Thers will be oleay specifications wedtben to
g@f@e_&é o guldeline.

Dr. Sue Griffith asked if Jocksenville Stats Univevsity ever had a list
of avallable openings posbted for scadenlo faculty. Dr. Stone replied bthat no

genaral list hae ever bheen pested. D, (ilbert then thanked Dr. Stone for
addressing the Senate. J

Dr. Jerry Smith presented the followlng resolublon on behslf of the Polioles

Hepolve

cant p@?ﬁ&@n of the com

istrabtive officials ave seslested, and that the procedurs be degignaé

with spedific fnput from the general faculiy, both in the selestion

of the semmlttes and in Lbs compositlien.

After diseussion by the Senate, the resclubion was pud %o a sserst balleh
and wag adopled.

Dr. Glibert atated that L% was time to consider pobential new weubsrs of
the Paculty Senate. Rlsstiong ave to take place Guring the month of Aprll.
at which & prepald lepal plan wns

of the fuoulby

e q %
LT plan 16 not exps

vould bs intéerested 1n. The toplo was peferved to the Velfare Comml

recently attended s mesiing
naive and may be sonelhing weny

ttee Ffor

study and recommudetions.
The Security Committes ip investipgating the problesm of five sefely lu the

D, Gilbert asked the Sepate vhother he shovdd swrvey the desns &

thia yvesr sonserning the level of ubillsstien of bhe wind-msaber off. The




pembership indlosted that sush s survey wes degived. Tha senste would liks to

know how many feoulty sembers ave sctwlly off dweing the ninl-psster. The

senate vould furthsy like s clariflesiion of whal "off¥ really wesns in the

different schosls and depart

wnentse
Do Gilbert gtated thab & Jonstituilonsl Hevislon (emmittes was baing

songbitubed to consider ltems which nesd changing in ths present sonsbitublon.

This Gonstitubionsl Nevieion Coumd

thee will coneish of the Commitltes on Come
witbttess which will report itz recommeniations to the Faoulty Senste.

He stated that his sommd

Adiissions and Scholavehip Coomd bbee.
ring ways to encouzege Peoulby Seonate
membere o attend meetings. The followlog reseolution was submitted for sonalde
erations

Vhoreas, The J8U facullty member is expected to serve the Unlversity in
sapacities other then olassroocs teacher: snd

Yhersss, the fasuliy memb
ness in the perfor
ments) and
Whereas, those faculty members vho ave sleocted to the JUU Faoulty
Senate by thelr eollesgues ave expecied by thelr constitusnia to mak
& contributlon o the Undversity's growth and developusnt by thely
it dn the Heuate sod Lts acnmltbess;

ia evelunted partly on his/her effesiive-
wse on administrative and other committes aselipgne

dicipline those Semators who, without & valdd m “wies more
than & speoified nwber of meetings, and to make their dlsoipline
s sabter of offioial vesond.

The resclution will be dissusgsd and vobted upon st the Aprll Sensts meeling.
Theve being no additional reports the meebing was adjourmed at 4330
R@@@%@ﬁfﬁi&ﬁ sundtted,

Vempkiia Lo ¥ing




MINUTES OF THE APRIL 3 MEETING /| 7

OF THE FACULTY SENATE

The Jacksonville State University Faculty Senate met at three o'clock on
April 3, 1978. Seventesn members were present; absent were Dr. Ted Klimasewski,
Ms. Roberta Watts, Mr. Jamie Cabassa, Dr. Louipe Clark, Dr. Norman Dasinger,
Ms. Carol Deuster, Dr. Thomas Freeman, Ms, Sue Griffith, Dr. Fred Grumlsy, Dr.
Charles Johnson, Dr, Dan Marsengill, Mr. Harold O'Bryent, Mr. Marvin Shaw,
Dr. Mary Martha Thomss, and Mr. John Turner.

Senate President Gllbert called the meeting to order at 3:l2. A motion
‘wag made and seconded for the adoption of the March minutes.

Dr. Gilbert then welcomed Ms. Miriam W, Haywood, Direétor of Personnel
Services. Ma,Haywood told the Senate that she did not know all the informa-
tion about TIAA and CREF but that she would be happy to research any topic
guggested by a participant. Ms. Haywood then referred to a handout which
stated.

"That during the years 1976-77, 1977-78, each participant would con~

tribute not less than 3% of hils regular monthly salary or weekly

wage, and the University would match up to 4%. During the years

1978-79, 1979-80, each participant would contribute not less than

3% of hie regular monthly salary or weekly wage, and the Unlversity

would mateh up to 5%.M
She informed us that a member can change his status of participation only in
October of each yeer. Members may contact her as early as September about a
change .,

Dr. Gilbert asked her if she thought members should elect to increase
{their contributions to 5%. Ms. Haywood replied that it depends on whether one
%needs the money before retirement. If a partieipant leaves the teaching pro-

fesasion before completing five years, both contributions and interest are refunded,

as well as previous gervice contributions.



Ms. Haywood stated that CREF accounts did not advance in 1977 over thelr
status in 1976 and, therefore, sustained a net loss. CREF did better, however,
than Standard & Poore's report on some 500 stocks in 1977. While the accrual
unit value was lower, more units could be puwchased. When the market recovers,
the value will increase with the owmership of more unlts.

The interest being paid on TIAA anmuities is ourrently 7 3/4%. The expense
charge for TIAA is 3.5%, The expense charge for CREF is 1 3/4% plus 1 1/2% upon
payment of benefits plus the investment expense charge for a total of approxi-
mately U4%. '

The TIAA anmnuity is a fixed dollar annuity while the CREF annuity is a
variable annuity. Throughout the nation, a 50/50 allocetion level is the most
popular., A participant can transfer from CREF to TIAA provided he is 55 or
over and has not yet started annulty income payments. Ms. Haywood stated that
a pergon of any age who is beginning his annuity income may purchase a TIAA
fixed annuity. The transfer may be made in one sum or in installments of at
least $1,000 a year.

SRA provides for a partial cash withdrawal from the SRA contract. The
cagh withdrawn must be at least $1,000, and no other partisl withdrawal should
have been made from the same SRA contract during the prededing six months. All
amounts withdrawn from an SRA are subject to Federal income tax in the year
received., SRA is always by tax-reduction.

Ms. Haywood then stated that a participant can always increase or reduce
contributions to TIAA. A participant who leaves the teaching profession can
continue to contribute to TIAA. A participant who is contributing to TIAA on
one campus and then transfers to another university which is also a member of
TIAA will not have to wait to begin their contributions. Ms. Haywood added
that vhen statements of TIAA contributions are receivad, the statements actually

are one month behind,



Mr. MacRee asked if a faculty member could put previous service contribu-
tions into an SRA. Ms. Haywood replied that a member could put new monies into
an SRA but not previous contributions.

Mr. MacRae asked about the Leglslative Health Plan. Ms. Haywood replied
that the proposed plan was too vague,

Ms. Haywood said a dental plan was not feasible because of the cost involved
_and the necessity for all personnel to Join, The University does provide dental
=‘coverage if the cost is incurred as the result of an accident.

Me. Haywood then addressed the question of withdrawing from social gsecurity.
She said that when the state of Alabama contracted with the federal government
to go into sociel security in 1951, the unit of Alabama was set up in three
groups: (1) Teachers' Retirement System, (2) Employees' Retirement System, and
(3) all others (cities).

Alabama teachers voted to have coverage beginning January 1, 1955. Accord-
ing to the federal Social Security Administration, a part of a unit cannot withe
drav; therefore, the entire state would have to request withdrawal for an
individusl to withdraw.

All positions covered by teacher retirement are automatically covered by
soclal securlty as well, with the state paying the employer's portion of the
tax. This means all such employees are mandatorily placed on social security/
teacher retirement reports, even though the employee may not be a participating
member of the Teacher Retirement System. The federal projects pay the employer's

share of matching tax.

QLD BUSINESS

Dr. Gilbert told the Senate that one item of old business remained: a dis-

cussion and vote on the resolution dealing with Faculty Senate attendance.



Dr. Reaves called for a oclarification of the terms "dlscipline" and
Nofficial record" in the resolution. Dr. Gilbert sald the Committes on Com-
nmittees will determine the proper diseciplinary actlon to be followed. The
tofficial record" will be the minutes of the faculty senate., Dr. Jerry Smith
‘added that the precedent is established for a legislative body to discipline
its own members.

Dr, Tom Barker called for an amendment to the resolution. He felt that
the guidelines as drawn up by the Committee on Committees should be approved
by the Senate. A motion was made and seconded for the adoption of the amend-
ment. The following resolution, as amended, was passed by the Faculty Senate.

Whereas, The JSU faculty member is expected to serve the University
in capacities other than classroom teacher; and

Whereas, the faculty member is evaluated partly on his/her effec-
tiveness in the performance of administrative and other committee

asslignments; and

Whereas, those faculty members who are elected to the JSU Faculty
Senate by their colleagues are expected by their constituents to
make a contribution to the University's growth and development by
their Involvement in the Senate and its committees;

BE IT THFEREFORE RESOLVED, that we, the JSU Faculty Senate, request

that the Senate Committee on Committees establish guldelines as

recommended by the Committee on Committees and epproved by the

Faculty Senate, to discipline those Senators who, without a valid

excuse, mlss more than a specified number of meetings, and to

make their discipline a matter of official record.
NEW BUSINESS

Dr. Gilbert said that the Search Committee Resolution had been given to
the Vice President for University Adacemic Affairs and that Dr. Montgomery would
notify the appropriate officials. A

Dr. Gilbert then told the Senate that all appropriate deans were notified

of the need to hold Faculty Senate elections in April.



The following Senate terms expire:

a. Arts and Sciences - Dr, Fred Grumley and Dr. Charles Johnson
b. Sclence and Mathematics = Dr. John Van Cleave

c. Soclal Sciences - Dr., Jerry Gilbert

d. Buginess - Ms. lLoulse J. Clark

e, PIFducation -« Dr. Louise Clark and Mr. Quinn Head

f. Graduate School = Dr. James Reaves

g. Law Enforcement - None

h. Library Science and Instructional Media = Dr, Thomas Freeman and
Mr. John Turner

i. Nursing - Ms. Sue Griffith and Ms. Roberta Watts

Dr. Gilbert sald there was no set policy concerning the minimester off
for faculty members. Dr. Gilbert then called for committee reports. He sald
the Committese on Committees had worked on amendments fto the Constitutlion and
By-Laws. The amendment procedures as found in the FACULTY HANDBOOK are complex.
Dr. Gllbert said the amendments could be voted on in the general faculty meeting
in August. It will be necessary to let the amendments walt untll then. The

proposed amendments are as follows:

Article IT, Section I
Mombership

[to be inserted between third and fourth full paragraphg/

By no later than the February Senate meeting the Committee on
Commlttees will appoint a Special Committee for Elections. This
committee will publicize in the Faculty Newsletter the number of
Senate geats to be filled from each school. The committee will,
during the first week of April, supervise an approved, by the Com=
mittee, nominating process within each achool. The persong nomi-
nated will be publicly named in letters to each department with
notice that additional names may be added to the ballot through
patition of one-fifth of the faculty of the school involved. The

nomination period will close on April 15 and the committee will
prepare and distribute ballots to all faculty within each school
no later than April 20. Marked balloty will be received by the



the commlttee throughithe last Friday of April with results being
declared by the following Wednesday. In the event no nominee in
a given contest gains a majority of votes cast, the commlttee will
conduct a run-off election within one week.

Article II, Section I
Membsrghip

Lﬁhragraph 3, beginning with line 9 to read as follows;7

« « + shall be held in April of each year, terms of office to begin
immediately following completion of the May meeting of the current
academic year's senate. Incoming members should attend the May
meeting of the ourrent senate as non-voting participants.

Section 2
Officers

[paregraph 1, beginning with line 3 to read as follows:/

» o » ganization. Elections thereafter shall come at the initial
meeting of the coming academic year's senate, which meeting shall
occur immediately upon conclusion of the May meeting of the cur-

rent academic year's senate. The retiring Senate President shall
preside over the election of new officers.

/Repeal paragraph 5./

Article II, Section I
Membership

/Repeal paragraph 6./

Article II, Section 3
Meetings

/Tn line 6, change "September' to "October',/




Article II, Section 4
Quorum and Attendance

[existing provision not changed,/

Members who have two non-approved absences may be censored by vote
of the Senate with public notice of this action being placed in the
Faculty Newsletter. Upon occurrence of a third non-approved absence,
the member will be removed from office by declaration of the Commit-
tee on Committees. Approval of absences will be determined by the
Senate President subject to appeal to the Commltiee on Committees,
Should a conflict ocour between Senate meeting times and a Senators!
scheduled class, the Senator may name an alternate to serve in his
place for no longer than one semester. The named alternate must

be from the School of the Senator concerned and must be approved by
vote of the Faculty Senate.

Article IV
Amendment

The Faculty Senate may amend these By-Lawe at any regular
meeting by a simple majority vote of the members present. A
proposal for amendment must be recommended by at least five mem=
bers of the academic faculty, submitted to the Faculty Senate at
a regular meeting of that body and voted on by the Faculty Senate
at their next regular meeting.

An amendment shall hecome effective when approved by the
Vice President for Academic Affairs and the Council of Deans.

Dr. Stephen Bitgood of the Evaluations Committee reported on the results

of the proposed faculty evaluation instrument. He said there was a wide dif-

ference of opinion and suitability on the use of the evaluation instrument.

Approximately twenty-nine volunteers participated in the study.

Dr. Van Cleave requested that the Evaluations Committee look into the

possibility of using an instrument to evaluate mid-line administrators such as

department heads. Dr. Bitgood said his committes would address itself 4o this

problem in the fsll,

The meeting was adjourned at 4:17.
Respectfully submitted,

Franklin L. King
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