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MINGTES OF THE JANUARY ihth MIELIKG
O THE FACUISY SENATE

the Joekeosville Stats %i@@?&&%ﬁ? Faoully Sennte met ab 3100 pum. sn Janue
ary i, 197, on the sleventh flevr of the Houston Cole Iibrary. Tusndyetwoe -
penbers Were present; abgent weve D, Fred Urumley; Dr, Willlsw Reld, Dy. Donald
Patterson, Mp. John Alvie, My, Hsl Smith, Dy, Jim Reymoldd, Dr. Cherles Wulkew,
Dro. Leon Willmen, M. John Turnsy, Me. Wendsll Sewsll, snd Miss Vewy %&t&mz&ﬁ&o

ting was oslled e evder ab appreesdngtely Baw Bote. U gm%
%eaiﬁ@nﬁp John Van Gleave. The miﬁuws of the Dscunber }ré m@@%ﬁﬂg WOrS &8~
gepted withoud belmg rend.

014 business veported on included the meeting of ihe Commidius on Come
mittees with Welter Mawrdll; the Feoulty Eealustion: the wenborship of 4he
Executive Advisowy Commdites: and the Resolubien of %%zgm%w o the Administwatien.

:zfz ¥e 5 4o the Faculty Ewaluation, Yan Clesve brought oub thib eaeh
faoulty ® will be expasted Yo teke s sopy of the presend innbrument and
veach 4o 1% 86 %iz&% the 5&%&,&%@ Faeulty Bvsluation Conmittes will huve sone ine
put in e rumenty for its wee in the fulure.

rehip of t&w Exesutive Adwisory Commitiae has not been oleewed
up 86 @f t@z@ present tme, Yan Oleave hay asked Dr. Stone that Jerey Suildh,
thed f’m@ﬁ @i@ 1la% of meumberw, be notified that he will %@
: or of the eomnities. Van Cleave alae expressed to Dr. Btens
%&w ﬁ@ﬁiﬁ‘@ fm@@ thig Comsad mes b@ wzlied ints belng on -z vegulay basis. Dw,
Stens hes indlestad thet the Commibioe will be salled ints setdon foxt ‘m@&m
day and will be sssigned ‘%&i{% taglk of lesldng inte the finencial problems that
might axise from an enpssted budged eud for nexs yeaw. The Commitiss will be
expasted to offer Jnped as Y6 where guts will be wlmn, 47 %&?ﬁ@ situpbion does
DOGER, ‘

inwolves the insonslstoneies in offosams
Points of fnteress sleng shis line sres whe iﬁ &aﬁmg
and what ere the teves of pay? A feplie for the Adwdssione and Seholas-
ghip Lttas to fovestizete deals with the nesd for en in-dopth study of the
geades Ez;%fm Gertifisation progran ond the geides fov lapar m@m‘% E%%aci@ %@ ﬁ‘@m
fving that & atudend d8 vesdy o gﬁ*mﬁ&wﬁ '

T 1&% FEET, the S@m‘%@

Vs veforence te Ur. Fasonls visit o He O
hov apealer te the

pesds 4o ba eensidering the pessibilivy of ﬁwﬁg%&g anet




Drs Hondgomery hes indiented Shal the Undverslly will spenser and pay
seaptable porecs. The Sensie wasbere nood '@ be consideving elither 8 pave
Sievlse subjech aven or & persen. One news peublensd slvsedy 1o Richard Willew,
s somewhat beovlsdgesbls poveon i8 W sves of fesully eveluaiiens.

The follewing polnty wewvs brovghd ouk by Ven Lleave per
g of they Comibies o Domeitiees and Vialler Waurrill, ¥

13, 2.9‘% &b 6200 powo  In velablon te the toples .

. ealstiongndh. %@%@@m fasvsity sad studante, He. Mewwlill velated the f@ﬁ.@%ﬁiﬁge

fond %&@ﬁ the gitiznets v s3bility of
' ; : waes fow his gradustien. 1€ a
f&m&g’ hev aats in gm@% feith in @Qﬁ%@i&ﬁg 8 & %, he wil¥ be backed
by the epity snd Wr. Merrill dogs neb see that theve %E@ﬁi@ b2 any feaw
of & Lawswit,

sdal Tafernatdien

& Poouldy meaber woet Yo very sureful net be veleass gredes ey ether esn-
Tidential pematden velsss o studond has glven his pereloslon oy sueh release,
w8 read slse te bLe ssreful abewt student workevs whe might be is
@%@f studente’ grades, It sheuld be nagdzed to thase
%%@1@ hat m % B¥e @@f@%ﬁﬁ%ﬁ%ﬂ&% i% f&@ﬁﬁg g take “reapsnable”
= %@ orotaet the @mﬁé@mﬁm*&y af studentn’ yes ' :

- Ife ém@l@y mesber hme net acted in an srbdtvas # in his grading,
ke would not be hald m&aﬁm apd the grade vould nob be ged. It was m@m@
sized thoet areful records sheuld be Wept se thed i chonged, & feeulty menbe
seuld show that he wes neb sobing erbifrerily in M@igﬁﬁ g
ghould b2 Ywph & veoswmsble lengdh of Uee, od the Has
indlents the smownd of tme fov keseping thege w&%m@ :

ahould halp jros

Hir, Merrddl made thase peinie selndhive o the Eﬁg@i ralatienship %@%@s@
Hhey f&%ﬁ%@f gerhiar apd the %%ﬁ%%ﬁ;%w .

7 Zemuce

- The feeullty of Jeckgenville Stete Unlvwerslly ave sither wnuved ev nove
temusad, with ue @;}g@@@%ﬁ%&m ef tenure feon Pnes f&@ﬁi@y ih the prebadlensry
peried, Beory nen-denvred perbon 1d hived en & year-Se-your basis. M. AR

‘aduies to the Admimliteatien ls Heb & nen-enmured peraed ¥he s et te be we-
Wived for the nexd yeor should be given ne vessos for his velasse, I¢ ne
respon 48 given, the Teeully wewbey has uo legel grounds, ne s¥igne hes besn
sreated, fer faldng the Uklwevsily o cewsb., I, hewewer, s teneved Tasulty
maweer 18 e be relessed, be dees have dus prosess, MWre. Herwlll agvess that




1% of nen-tevurad fasulty 48 ned very ethicsl or humsne, bub hs
guse it 82 being necessayy in ovder o Weep the Wmiwesaity oub ef emwrde

A diseussien folleved this report of Hp, Mersili's view of tenure, bring-
img ovt such paints ez the f&w&w telng plassd in & pealdtion of evllisative

foing and the need for legal vepresenitation of the fasmuliy, ss well as
istration, It was brewght gut that Fr, MHeavill weuld prebably vep-
mﬁmﬁ & f@.@@my ; w48 & stadent brovghd sulh ageinet the faeuliy nenkiesg
%‘@% in 8 csse where the cenfl

vopregsntation,

sek At Parh of i‘,}m&m@*&

The question ssked slong this line was, whe ous mske chavrges zgainsh a
f@@f@lﬁy #7 The suswer, anhybody, vegerdless ef whether ov not ths perses
g chayges is @fﬁi&i&%@& sdth s}’&@?@%@mm@ Beate., If the chavges
b n@'&; mﬁa’%@@. in sn indormal wmenmer, the matiter weuld ze %o & Fase

Be thee %mi.am @m&is% of five “disinterested
3 and 1% wes p@iﬁ d sub thet the person being chavped hes
k eny of thess five, even if hs f@@?@ that he will nod be
7, The ruling of the Faeully Bearlny Cermltises 48 bindisg
wpabel of the Admimistratien. If, hewever, the

veiment of the gharged fasvully menber, he san ap-
p@&?}; w %&1@ %@w& 6% Trustess. A desisics ef this nature is wesnt fe b & -
poar gz%ﬁ;} degisien., , .

Protoction of Oenlidentie) Hecerds

The wﬁ%ﬁgiﬁy mast baks Srossonable?
ords,; sgpscislly wnything which might be ¢
was nes &@ﬁm@& howeves,

s i& spposed to the wee of & oom v fusulty evaluation,
son for s being thet AP & supevvisor sees the resulis, & faoulty
mighd sosvee the Adainistration of using this inf@mﬁ%im apuinst

iﬁ ha '%3@%9 for avample, mi&aﬁ@@ or 12 he falled o y%@im & ff%saia% et

Quastions raiged eomserning the sespwlaory evalustien weve, how does one
enforos this reguivement szed what heppene if a peveon refuses te pertidipate
ifh the sveluatier. Thers 4¢ nothing in %m contrach that indicates thad &
Faeslyy P masd m%mﬁ% o thiv.




Jorry G ¢ from the Welfsps Covmlitss mw“@% ob bis resssveh eone
ceraing ‘the tenure pelicies ef sthay f@wmy@w schasls a8 wWell g8 sems temuwse
shatistics for Jaskeonville Stade. ¥We indieaded %&m% ongs his repevrd i eime
plated, he will present 1%, in 14s @ﬁ%&m@% 6 the Senate,

iseny Reaves moved fov the paseling el & Resslution %4 Desn Mlles, whe
wiil zﬁ@m ab the end of Jenuvary, om ing hiw Ter bis many yesrs of eep-
i e % M%‘?@i‘%ﬂyo m& motion ¥as @ﬁﬁ@ﬁ{ﬁ@& %y theriss dohnoes,

Husel Hisks then meved fov & suspensicn of the vules. so that %’@iﬁ;ﬁg &%
the Resesiubtion sould : ‘3}1&@@ st thie meeting. The wotlen ues secendsd by
by, Salshbury end was ¢ wnanlEously by the Bansls,

waniseogly for the Reseledlen whilds is 4o be
‘ﬁg*i%%m W Sé@&‘%@ Pﬁ?ﬁ@i&@ﬁ‘i% Ves, Gl@%‘@ end delivered o Doan ¥iiss lo the

¥ eubmitiad,

Raepsstfull

fouise J, Clark
Segratery




HINUTES OF THE FEBRUARY LTH
MERTING OF THE
FACULTY SEHATE

The Jaskesnville Stete Univeraity Fesulty Benabe meb at 3100 vom. en Fabe
euavy b, 1976, s the eleventh flovr of the Houvsdsy Cole I bz@wya Twenby-thres
mombers were presenty sbsent were Dr. Clyde Gox, Dv. Rebert Pelpar, Dr. Fred
Grumley, M. Hebert Maolae, Dr. Den Pabiersom, Dr. T. Allen Swith, Dr. Jumes
Reynolds, Hr. @‘hw%gg Welker, Dvo Leon Willmen, and Me, Quinn Head.

The m&%i% was eailed to order adt 3:05 by Senate President John Ven
Gloave. Ths winuios of the January Ihih mesting were scoepted witheut beling

raad.,

Polnte of old business discusasd wers the faculdly eveluation Instrument;
the fneiding of Me, Hliler as s gpoalery the Becviive Advisory Conmittes; and
the Resolublion to Dean Milss, ,

The fepulty will be ssked to erlticus the present sevnluation i&m%ﬁﬁ%n%
and process so thad some Sopul will be svallabls %o help in the resensiruetien
of the lastrument, zs woll es, the prosess. The Vice President fer Adadenie
Affeirve will heve the Deans vequash this inforwadien frem ths feewlty. Hepe-
fally, this procedure will result in s betler psrsentags ef pardleipation by
the faselly, o8 well a6, some helpfol and consdruetive eriticism. The type of
erithaus hos not vet been elearly delined,

The Viee Propidenitis offise is welding Mr. Wiler, in ¢he area ef fasully
svaluatlons, 4o delermine bic wosb for & visit e the dampua. 1% wab pointed
sut thab p@ﬁﬁ:&b‘“&y e wight some fovr o werkehop ss wall as & lscture %o the
Seuste mouwbers and other fogulby. Hepsfully, He, Hiller night be sbie 4e glve
w8 gome inpight and advics en the swslustien nstruont end prscedures, ss well
88, pesoibly, the fvond of fasully evaluslienz. A4 denisien will be made ve-
guzding W, Hiller¥s viuld enes the s08% has been determined, :

The Bxesutive Adwlsedy Commitles wod and sppeinied nine %iﬁf@ﬁ Blees
soms of whieh wiil be hendsd by Facully Senabe nesbiers., Theve was ne sthev
medbting date seb, bt Iv, Stone Indliented that the Ueymities would west on
gail from him.

Yen Clesve reporbed thab he has voeeived o lebier asidng him to eipress
4o the Senete Uean Miles's sppreciaidon for the Reselution gend %o him eome
monding him Lo his Job and perviee td the Unlwepeity. ’fﬁ@ Reselutien roadés

WHEREAS . Tawrence N Miles ifm@ a6 ably @@?%é Jusksenvilie %&%@

[ St

Tniveresty &8 Dean of Adudesions Lo many yearsy and

WHUREAS, Pean Hiles has combinuelly upm} 3 the highest sbandards of
@%;@%&%&@ sehiovement end mowe) condued for the studenis of Juclkeone

ville State Universilty; end




WHEREAS . hig enthusiasm and spiyrlt hove been an inﬁs@im%im o all
s Tasulty and stafl who have shaved with him the tesk of edusahing
Shone %&w pasg thin wayy sed

YHEREAS, Desn Lewrense Miles hwr wmownced hs retvivement from the
22 of the Universliby: thevefors '

Bl TP RESOLVED, that Desn lawpence Mles be somsendsd for his 1
yeurs o mers wrious sexvice e this Universiby, that he be sem
mented for his wndlring spirlt and lavdatory sesl for 1ifs, and thed
he he axtonded our Best wishas o the yeers %o esome.

In the form of new buslucws, the %ople of & Faculty Yselure Series wes
introduced., This S@fi@ﬁ wonld dnelude lowal speekors and vould be of 2 nsture
that would gppeal bo studenis as well ez other people cutside the University
snvironment. Sines an ebismpd Lo sudh & Sevies was mods im 1972 and fadled
dus %o lask of interest, 1% wez sugpested thet & suestlonntive be gent frem the
fenate g0 0o te dedermine the rometlong of the faculby to this %yﬁ@ LT
CHTEES o

A swggestlion vas nade thed the Senete invite Peul Hurberd from the ARA %o
spaeak in the aves of higher sdussticn. Tt wie pointed sub thet the resilis ef
the %ﬁ@@%&@mﬁf@ send ‘fm the fseulty frow the ABA would bs interesting. A.
wiglt of this pert would help %o It the Jasvliy lview hew the AEA fesls &%@%ﬁ%
hem ne well s o offer soie &mﬁim&ua@i@m with the ABA. Yan (leave {ndi-
@amé Hhat ke would Lleook inte this snd determine whether or net sn favd b td om
%m&;ﬁs need te be in the Torm of & ¢ siatiens

- In refprenss Y %E@@ meoting of the Sompd thae on Comel%iess und Walter
%Wimg Unlveraity Abtorney) Chavles Juhnson inbrofused s Resoiuniien im the
avas of temure which ;&:mgwwe% that & sendinwing stedy for tha gofinition of
tenare be sondustod., This ﬁ%u};’ would be uwde by an Ad Heo Cemmittss wads o
of twss tenurad fasvlly and Uuwes netetonured Tneuwldy, 5% well as, the Vies
Prepident fov Aundewis i%ifwi, gend the Und }‘m"ﬁﬁ?y Avtgensy. The pres ahd esne
of & set tenure g}cﬁi@y wors discudged, and 1% was suggected that the Welfurs
Compibben, in thels fenure shuedy, supvsy %;m nenetenvred foeulty membere and
ebbaln tholr fealings on thie subisebs I% wes alse sugmested thut the dlsewm-
sien aboub fenurs bo posiosned wndll tha new Tasully Yeundboesk lz dinteibuted
sines the btenuwrs sintemend thersin il state the present fwnure cendiileons,

. There was no dther new budinews snd no veports from the stending semnite
toed. The chelsvmen of the cemulttses did, hewsver, indleate that werl wes
being done by thele menbavs. The meoding sdicvurned nd sppreximately 3:50.

Regspoatlally submitéed,

Tovise J. Clavk




HINUTES OF THE MARCH 3IRD HEETING
OF THE PACULTY SENAYTE

The Jacksonvillie State University Paculty Senate meb &t 9:00
p.m. on Mayreh 3, 1976, on the eleventh floor of the Houston Cole
Library. Ninetsen menbers were present; absent were Mr. Gsorge
Toague, Dr. Hobert Felgar, Dr. Fred OGrumley, Mr. Hobert MacRae,
Mr. John Alvis, Mr. Hal Smith, Dr. Jsmes Reynolds, Dr. Charles
Walker, Me., Quinn Head, Dy. Iouise Olavk, Hr, John Turnewr, Dp.
Wendell Sowell, Miss Mary Humerik, and De. Relph Parnell.

The meeting was cslled to order at spproximaiely 3:10 by Sen~
ate President, John Van Clesve. 4 corpsotion of the minutes of the
Pebruary 4, 1976 meeting was sasked for by Mary Mavtha Thomss, and
that beling tﬁ&% the vomplete Resclution regarding tenurs lubreduced
gt that meeting be included in the minuten.

Points of old business discusaed were:

Richard WMiller will be coming to the campusg to apssk te the
Senabe and general faculty in the ares of faculty evaluabions, A
date has net been decided on, but, hopefully, he will come on &
Thuraday and stay over on Friday for g workshop, ab whieh time those
faculty members invoived with the evaluation Iinstrument easn talk -
with him and get some suggestlons whieh wmight be helpful in the fu-
ture., An infeoramnl luncheon will follow the workshop, It iz sxpectsd
that, possibly, the lsst week in Mawrch or the first week in April
will be the time oy Mr. Miller's visit.

& report on the results from Che guestionnaive conseshing the
Fasulty Lecture Series was given by Van Clesve. Out of approximately
seventy reburns, the indlication iz that the Serles would be supported
by the faeulty, if Sthe toplcs arve of inberest. OQulte n feow fagulby
members 4ild indicate that they will be willing to give & lsclure
and many good toples were suggested. The Commities on Committees
will sontinue to pursus snd inlste the Series in the Fall of 1976,
sfter the Bieenbennlial Series has been completed,

Paul Hurbert from the ARA has apreed to come on April 14, 1876,
slong with Mepry Jane Akel, slme Trom that office., Mr. Horbert will
speak to the gquestionnaire sent to the fasully from the ABA and give
results of that survey. The Senste will publicise this and invite
the general fasculsy te attend Me. Hurbert's talk.

: )’Th& Rescivtion aoncerning tenure which was initradused st the
lant meeting was veintroduced on the floor for discuasion, along
with the new tenurve statement that is to appesr in the ?&auiﬁy
Handbook.



Pk

Bill Reid brought out thet since the new Senure ntatement in-
dicates that benure ig not ¢ bz ezpected by anvone 4% their time
of employment with the University, that this might eause the Unl-
versity Yo lose some pood potential faevlby wmenmbers whe might look
for employment whish would offer them more security.

Flummy HReaves oifered an smendment to the Resolubion thaet would
remove the irst three peragrephs and 2o vight te the polint of as-
tablinhing the Ad Hos Cowmitves te study Cenuve, which seenmed to
be, in his epinion, the vreal purpssee of the Heseludtion., Hazel
Hicks seconded the motion for the amendment, Chavries Johnson, who
originally introducsd the Resolubion, was nob in sgreement with
the amsndment, s8tating That he Telt thet the Tivst three pavragraphs
were needed vo lmply the full gist of the situstien. Hazel Hicks
then offered & suggeniion of re-adding &8 part of She beginning pare-
graph g0 &2 Go have a "lead-in™ to the amendsd statewent. The Senate
voted In fever of this amendment, niae to filve.

Due to this setion, Johnson declided to withdwraw the entive
Regolutien. In view of thie, Bill Reld introduced the iden of a
sommittee being formed within the Senste to study the Hesolution
and come up with an awended regolubtion that would be sceeptable to
all parties.

Jeprry (Gilbert then offered an smendment to the originsl smend-
ment which he felt would be sgreseable Yo all and this was to plek
up & greater part of the firet paragraph 83 & "leed-in® stalement.
Charies Johneon found this suggestion aseeptable and this swendment
was carried by the Senate by & vote of nine o filve. The amended
Resolution resds as follows:

In view of the recent &iag&%&i@m between the Copmit-
tee on Commithees of the Faculty Lenabte of Jacksonville
State University and ¥r, Walter Merrill, the University
Attorney, and in view of the admiSted @@m@i@giﬁﬁ@% i~
volvwed in the administering of & tenure system which would
be eguitable to beth the University and the individus}
fasulty nmembers concerned and in view of the faet that the
present polieies and procedurss which sve now being fol-
iowed ss outlined by Mp. Merrill and the Aeademic Viee
Prezident at the forementioned m@@%ﬁmg are admittedly
blssed in faver of the University's legal position and
do not take inte full considaration the welfere of the
facuity,

Be it resolved that the Pageulty Senste resommends
to the Asademice Vies-president that the Adwministration
form an Ad Hou Committee, eomposed of at least three ten~
ured faeulty members and thres non-tenuve Tasulty matbers,
in addition te the University Attorney and the Acsdemie
Viee-pregident, o evalunte the present poalieiss and Lo
formulate move gccepntable ones whieh would meet the needs

N
e

ra




(x4

of all parties concerned. It is felt that sinee tenuve,
uy defined by the Universlty Attorney zs the ?gﬁﬁmﬁiﬁg
af property righte® to Individoesl faculty members by the
University, fasuldty mewbare should be invelved in any
" dealsions poverning the granting of sueh rights, 3 faet
which seems to be pert of the coengtitubtionsl hepltage of
thisz sountry.

Wew business inbroduesnd dealt with:

& motion by Chavles Johmaon thaet the Senate suthorize the Com-
mittee on Commlibtess %o folleow up ite sbudy in reflevence Lo the
Poeulty Lecture Series and, on the basis of the informatlien which
it gethered from the faculty, 0 meke & speaifis vecommendabtion st
the next Ssnate meeting. The motion was segeondsed and passsd.

De. Yillmen ssked 4if Punds would be gvalilable for this Sevles
an Cleave said that Dy, Monteomery had indicated that money
would be avalleble Shvough the Lyssum Commitise.

It wes pointed oubt that the Lyceum Committes Is cowposed of
gdministrevor. and students bub noe faoulty members. Possibly the
£ want %o look inte the addition of some Taoully m@m@@r%
to thisz Committee,

Van Cleave introduced the ides of sending o meworandum te the
Deens cutlining the pasaweters of elegctions to the Senste which
will be coming up in the nesr fubure. This memo will serve te re-
mind the Deans of the slecbions gse well as to euphagize thet sonme
type of majority eslectiens be sonducted.

The Comnities on Committess 1z losklng inte the posalbility
ef sugegesting that the University sponsor an sununi Teacher®s Exe
callence Award. Van (leave reported that he hes obtained some
informabion from Clemson University welative o thiz subjeet.
Uharles Johnson pointed out that UAB has s preogram ol $his nature
and that Shelr budget carriss s $1,000 stipend for the recipient
-af the award.

Reports were given by a8ll three standing committees., The Ad-
missions and Seholsrship Committee veported on three aveas of study.
Ciyde Cozx gave the presulits from his study of the current atiendance
policy. Approzimebely forty-Tive percent of the respondents e his
gurvey indicated that the preesnt attendance policy is satislactory.
It waa pointed out, however, that asome students were alse included
in the survey.

Lee Willman reparted on sesdemle counseling sad g@&é@&@i@m
reguivenents. There ave, ab present, no definite solutliong Lo these
srebless. De. Monbgomery has indicated his desire fov the Deans
and Depavtment Heads to work towards solubions, and an attempt will
he made to devise sn advizement sheet to be used by sbudents and




advisere. The possibililty of & three-ghep advisement was inﬁr@éu@@ﬁ;
with the Admissionr offlee, the mejov as well as minor departwent
heedn being iﬁ?@iﬁ@ﬁﬁ _ ?

Gien Browdeyr weported on hisz sbudy of the standavdizatien of
the clocks on cawpus. There is no solubion to this problem ab
prezent but the ides of & televisien to transmit to each building
from & mester clock weag intreduéed. Browder pointed out that there
iz glas g student committes working in thig srea.

Allsn Smith from the Polisies Committes peported on hils Come
mittee'sy aurvey of the tesching faellities on campus. All avess
gbudied showed & projected incresge in space needaed from present
o the 1977-78 sehool year. The University is also doing s ubility
gtudy of aspece.and the results of that %%u&y miy be used by the
Polisies Committes.

Smith also rap@v%@& en the Committee’s study of off-campus
tegehing. He relsted that beglnning in the Fall of 1476, the rate .
for tesching an additional undergraduate gourse will be %?2@ and
for & graduste sourse, $1,000. Mileage will be paid %o those per~
song geing out of Calhoun Counby ¢o teach,; exoept for the Gadaden
GUUP courses. A Taculty member may vefuse ¢o teaeh off-eaup
the couwrse lg in addigion te his regulsy lead; or, he m
if it is a pavt of hisg regular load, 1¥ he esn P11l his scademie
load with other sourses on sampus. This poelicy doss not apply ¢o
those persons who were hired with the understanding that they would
have te go off ecawmpus.

The following toplesg were inbroduced from the Welfave (Commibt-
tee: lsaves of absence, the consideration of yesrs of teaehing
experience in determining salaries, and & recommendation of g tenw
ure polisy. The dissussion of these toples wag postponed wnbil
the nezt meeting due to time.

ed at 5:8% n.m,
Respeotfully submisted

The meeting was adjeourn

ioudse J. Clark
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MINDUES OF THE APRIL 798 MEETYNG OF THE

JACKSONVILLE STATE DWIVERSTTY

BACULTY SENATE

The Jackseuville Stste University Faculey Senate met at 3:00 o He
on Apxil 7, 1976, on the sleventh floor of ﬁsz Houston Cole &ibr&fgam
Seventesn wenbers wers present; sbsent ware My, George Teague, Dr.
Bobert Felgar, Dr. Fred Orumley, Dy, Wliliam Reid, #r. Johs Alvis,
Hrs. Hezel Hicks, Dr. Jomes Revnolds, Dy. Charies Walker, Dr. Leon
Willmsn, Mr. Quine Head, My, Thomss Freeman, Dr. Wendell Sowsll,

Hra. Sug Griffith, De. Jasss Heavez and De. Ralvh Parnell.

The wmeetling was called to owvder st 3:10 p. w. by Sepate President
Van Cleave. A couple of cowvections to the Merch 3rd. minutes werve
ssked, for by Yan Clesve, He indicated that "Teachar's Bxcellence Award”
ghould be "leaching Exeellence Awerd” and that his statement conasrning
monsy for the Faculty Leeture Bevies should waad, "br. Montgomery had
éﬁgigﬁzﬁé gﬁa@ possibly, money would be avellable through the Lvcaum
@@ﬁ

Points of old business included the wislt of Dy, Richavd Millsr o
the Compus, the up cowleg vislt of Mr. Paul Hubbert ¢o the Ceupus, the
Tensrs Besolution for the Ad Hoo Committes, the Teaching Pucellsnee
dqavd, slections fov new Senstovs end twe toples from the Welfare
Cogmittes — lesves of sbsence md yeavs of teaching experience ss s
eimoidezation in salary detevsdnation.

Pr. Richerd Miller was on the Cewmpus on Maveh 28th and 29th few
2 confevence with the genevsl faculey and s workshop with thosa faculty
working In the aves of faeuliy evaluations. Dr. Miller did project
sowe good idess cencerning evalustions to the swell growp whe attended
hisz lecture. One welor problas vhich he browvght out wes the lack of
long range plesanioey end projfections in the svess of space sliccstlions,
fueuliy, student envollments, ete, He indicated thaz the State Legisg-
latuye would probably be imprassed 1f 1 sppeaved that Jacksonville
State Univeveity vas looking sheed velative to thesa needs for apvroxn-
imetely 2 Five yeaw porisd of zima. Dy, Miller did weke this suggest~
ion to Dr. Stene and Dy, Hontgomery; so Wopefully, the Administvation
will see a2 nead for Cthis type of planning end work in cthat divection.
heries Johusen indlcested that he has 2 tape of the workshop conducted
on Mereh 29%¢h znd he will have 42 trenseribed end distribute coples.
By, Miller's theory ig that the sveluation instrument it8elf is not
nescly a5 iwportent as the e made of the instrument; 1. %., who sees
tha vesulte asnd who doss wnot, and vhat banefics the use of the instry~
wment hae for the facvliy marber. He hes 5 one page instyument, contain=
tug fourteen questlons, thet he recowmends, which does cell for sous
subiective snswers by Che students. Thevs &re coples of this fasteu~
ment availsble from various feculty wembers sttending the workshop.
be. Miller elso Indicated that there should be no legal problems with

s cowmpylecyy evelustlion.
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Van Cleswe will ack that these people, slong with the Vice President
for Acedemic Affaive sud the Univeveity Attormey, be callad to mest
in the neer futura.

In rvaferenss to s Teaching Fuecellence Awavd brought up at the
last meeting, Van Clesve rvepovted that he has veceived Information
fyom hoth Olenson University spnd JAR velstive ¢to thele pesne of deter-
mining the recepients of the swewd, 2s well ss the aocuress of the
wonetary sward. Student balloting is vsed st both scheels, as well ae,
ather criterie sst fovth by & selection commitiee. A welghting system
iz vesd te epmpensata fov the varistions in department sizes. IL wes
also brought out that possibly, the evaluastion instrument aight be
uwaed ss a fsctor hers. The following Besolutfon was introducad from

the Cownlttes ofi Committess.

M Vhereas, Jeckeonville Stete University is primarily e
tasching institution, as opposed to a vesesceh andfor servies

{ngritution: and

. Whereas, no attespt iz wade to vscognize those who ewxcell
gt teachingy thevefore

Be it resclwed, thst¢ 2 committee of the Jacksonville State
University Faculty Senste, with SCA vepresentation, be appoing-
ad to purele the ides of asumusl vecognition for excsllensy in
tesching, end that this comsittee be chevged with the reapon-
sibilicy of determing eritevis for the selection of these to

be vecognined.

Regarding elections of new Sensters, Jimwy Resvss, Daan of the
Braduste School, has indioated that thelr elections will teke place
after the widdle of Asvil sv 28 te sllow other scheoels to elact fivst.
He hee alpe indicsted that chey will come as close s poselble to a
zajovity vete. Mavy Merthe Thomss vaisad the questioca as te the wnumbey
af sests te be replaced in the Graduste Scheol. The winutes frem the
Hay, 197% weeting will bs consulted to detevmiune thie. Desn Bosger,
Avre snd Sclences, hos slwoet comsiteed o & typs of majority electien,
He in considerdsy having 8 tally comeittee and pozeibly & secend vot-
img, if needed, so 9% to spprosch a mgiovity vota.

The Welfare Oommittes intvodused this propesed lesve of sbsence
poliey from the last weating end it wes pessed uneminously by the Senata.

¢ The Welfsve Cowsitiss of the Paculty Senste veccwmsuds that
the University estsbifsh a leave with full psy for tenured
feoulty wembers of the venk of assistant profeseor or sbuve
for one sewester or feor & winfesster and & susmey. This
leave suet be used to rvendar the vecipient wove usefuwl to
the sollepe ae a teacher or edministrator. Lasves ehould
aot be vegarded ss iperessed vacation periode or opportunit-
fez for incressad fimeneisl adventsge dus the fsculty mewm-
ber solaly for yeses of sevvice. The leave should be vlow-
ed 82 ap invasteent of niversity funds designed to ineveass
the effsctivecsss of the facelty wmewber.

>




With Pay &

The Upiveraity ghould veguire that detsliled plans for
the lesve be suvbwitted aad should be approved by the prasi-
dent, scadewlie vice-prasident, desn, department head and 2
faeulty sabbabical lesvs cowmittes.

‘The Faculty memher sheuld be obligeted to retuwn foy
st lenst ove year fftev such 4 lesve. Upon veturn Zhe
reciplent should subwit & formsl weport of sctivities.

During the legve the fsoulty bar way pst engsge in
remunevalive servics elsswhere, sithough he ot she wmay
accept fellowshipe or other peeeawch grents.

The University should continve feioge banefits of
hospitalization, 1ife ippurence, vativement bevefise,
ste. Prowotions dn rank and sslery should bot be delaged
by sueh leeves.

Withowt Payv

Yagulety wesbevs should be grented lsgaves witheut pay
to contiouse professionsl development, te attent graduste
gehooi, to toke adventege of a8 fellowship or to sceant
%@%ﬁ@?&%? ssployeent e sacther imstizution ov organiszat-
fon.

Teoured or pon-tenured feculty wepbere should be
eligibie with preferencs given to these having the greater
yoare of prior sereice. The lewwve way be oo lovng aw
oune vesy ta duratisn.

If o fsculty smtober op leave without pay taken a
temporary but fell-tlee sppointmsnt st enther ingtitut-
{on or orgnizeiion, the sppointing institution er erges-
igation should sssume the cost of contvibutlen to the
tudividusie suauity snd grouy Insuvence pUoOgren.

For a ntn-tenuved feculty mesbar of scholaxly luave fovw
g yeag or less, the lesve should count as part af the pre-
haticasey peried ua Lf it wers priov sevvice at apther fnge
zhewtion. _

it wes pointed cut that wathange prograns sre balag weed at some
Hnicersitiss in place of sebbaticels eo 8s to have faculrios suposad

te differsnt surroundings.

Alsc frow the Walfare fommittss esme this propesel for a4
Resolution concerning the wse of years of resching experisnce in
doteruing selseies.



Wheress degress sve signifiesnt in deterni :
ning salaries
years of tesching expevience should slso be mgm&i%&r&éo '

. Be it vesolved that s formuls be devised to sward
faculty mewbers with salary incresses not only fox degress,
but alsc for years of teaching ewperlence.

Charles Johnson pointed out that since this Resolution did not
venlly apecify s recommendution that it should be referred back o
the Welfare Cowmittes for additional comsideration. Bob Meckas
seconded Johnson's wotion and 1 carvied.

A thixd toplc from the Welfsre Committse concernsd the gtudy of
tenure. A motion carrled to tske the following proposal to the Ad Hoeo
Tonure Committes,

The Taculty Senate of the Jacksonville State University
proposes for the consideretion of the Ad Hoe Tenuve Jommities
the following policy ststemsnt on rasppoiniment sad tenure.

) I, Reappointment snd the Averding of Tenure

The first two vesrs of soployment st Jecksonville
Stete Tniversity will be in the forwm of one-vesr
contracte with annusl review. There will be no
expentancy of rasppointwent durisg this seviod.

Appointwent o the thivd vear will be in the
form of 2 single three-yeasr contract with annusl
revier. Each fovorable review will vesult fn &
opne~vear axtension of the contract. After the
fniciel two manesl contrants, three suceessive
favorable reviews will vesolés fin appointment to
& tenured posibion. In evant of sn unfavorsble
review, the faculty mewber will be Informed of
yegknesces and/or problem arsaes snd assisted in
removel of deficiencies. Prior to vscelipt of
renuve, two unfavorsble veviews duving sny con~
gecutive three vears will result in termination.

Tenuvre shall not be constvved to mesn that a
faoulty mesbar has the zight to indefinate ewploy-
ment. Tenured positicas way be tersinated forx:
{1y adequate cause, including commission of acis
that arve gross and eriminal inm natuve, gross, Con-
tinuous, or williful negleet of duty, aund physical
or mental incapacity; (2} in the svent of hona
fids financial exigency: sund (3) retivement for
dge, Tenure dbes asevve Che vights of due process
before all bodles that pass judgement en an in-
dividusl’s cage.




1I. Reviev Procedures
A. Hon-tenured positions

The performance of esch son-tenuved faculty mewber
will be reviewed sunusily by a commiftee composed of
the appropriete depavtment chalrmsn snd the tenured
waebare of the department. Thie eomnittes will vate
the individusl being veviewad gp favovable or umfavor-
able, with the rating-—subiect to acceptancs by the
approrplate Unlversity officislis—determining the atatus
of the individusl ae specified in Section I sbove.

The veviewing comsittes may considey, but 1% not
Limited to, auch {ndleatoys as: course svilehi,
exsminations, student avalustion results, class wisit~
ations, and others. At o eerly stage in the review
provase 2 panel of no lese then three studente, chosen
by the rveview commlties from those students who have
taken advenced courses under the fndididuil belnp ve-
viewed, shall be intérviewed by the veview coumittes
ﬁ&g&?&img the teaching effectivVeness of the iddivid-
yal under veview, In sddition to teashing offactive-
nags, the complttes should alse consider evidence of
scholarship in written work, professional activities,
potential fov professionsl geowth, and Uhilversity

endfor compunity service.

The individual being reviewaed ghall be gliven
adeguste notice of %%g review and will be asllowed to
present supporiive evidencs in his behsl?.

B. The Granting of Tenurs

The proceduras deseribed in the preceding section
will be followed in 81l csses where & favorable raview
would be the thivd consecutive such review and would
thue produce s vecommsndation for tenured status. In
such ceses, howeway, an addition to the meshavship of

the review comsittee will be made. The Vice President
for Academic Affaive, the appropriste Dean and the
teaured faculty mewbers of the depavtment concerned
shall select s mewher of wutuslly ascceptable tenuved
fasulty mewbers fyom the university-at-large equal in
nurhar to the tenured mewbers of the affected depavi~
ment. The individuels selected shall joln the review
committes ss full wilng wenbars,

Ta the form of new businese, Mary Martha Thowss introduced a
Resolution to the Council of Deans which species s Student Academice
kwards Day, seperate from the HGA Awards. The Resolution reeds



In ovdey to further scadewlc excellence at
Zackaonyills Stata Unlversity and o honor those
students whose acadenie performsmes iz supericr,

e it vesolved that the Faculby Senste vecom-
wend that the Jownecil of Desung establish an suncal
swards day for the exclugive vecognition of academic
exczllence snd that a vencuned scholsr be invited to
speak for the ocession,

e 1t further resolved that this awevds day be

conductad sepavately from the verious recoynitions
esnfarad by the Stwdent Covernment Assoclstion, in-

eluding Who's Who in Awevicsn Colleges, Mr, snd Miss
Jax Stats, snd ¥r. snd Miss Friendly.

No other new business wes introdused end the weeting adfourned
2y 5:00 p. w.

Reapretfully submitted

Lovise J. Claxk



1976

MINUTES OF THE JACKSONVILLE STATE UNIVERSITY
FACULTY SENATE MRETING OF
MAY 5, 1976

Ee——__)

The lest regulavly schedulad mssting of the Jacksoenville
State University Paculty Senate for the 1975-76 scademic year
wat at 3:00 p. m. on May 5, 1976 on the eleventh floor of the
Houston Cole Librawy. Twenty-four wewbers attended; absent
were Dr., Robert Felgay, Dv. BEvelyn McMillien, Dr. Dan Mavsengill,
M. Hal Swith, Dr. Leon Wilimen, Dr. Wendell Sewell, Miss Mavy
Humenik, and Dyr. Beatvice Salsbury.

Senate President, John Van Cleave ceiled the weeting to owvder
at 3:08 p, m. and repovted on the following points of old business;
the visit to the cawpus of Paul Hubbert, the Tenure and Leaves of
. hbsence Resolutions, snd the suggestion to the Administration for
the need of some long-range planning.

Paul Hubbert did meet with & amall group of faculty on April
Léeh at which time he gave gome very enlightening facte concern-
ing the AEBA and thelyr stand on higher education. He was a very
impressive spegher and did project the AEA az sn a2lly of higher
aducation vather then sn adversary. Van Cleave expressed to the
Senate hiz disappointeent that neither the President mov the
Vice President for Acadewmic Affalvre weve in stitendance at this
maating, dus €0 Hricy cownitwents.

The Tenure Resolution and the Leaves of Absence Resolution
passed at the last Senate meebing were sent teo Dv. Montgomery
and the Council of Desns. Van Cleave veported the results of
their setions oy these Resclutions as outlined i{n & memorandum
from the Vice President’s office, whieh indicated that both
Resolutions would be sent teo the Ad Hoe Tenure Committee for
further study, Van Cleave veacted to this memorandum indicating
te Dr. Hontgomevy that he did not feel that the Senate would be
in favor of the Leaves of Absence Resolution going to thie
Committes, since he viewed this as s sepevate subject, not coming
wndar the category ef tenuve. DUy, Montgowery and the Couneil of
Deang felt that the two subjects were veleted and Chis wee thelr
raazoning for putting the two under the sewe committes. Dr.
Montgowery did indicate to Ven Cleave that he would he willing
to accept any decision wade by the Senate vegavding this; f.e.,
either to estsbiish snother committee for the study of leaves of
shaense or having the Ad Hoc Tenure Committse do the study, as
srginelly cutlined. Dr. Montgowery was faversble to the Leaves
of Abssnce Resolution snd indicated that he was not teying to
postpone a leaeve policy being estsblished but he does not feel
that the time is appropriste for asking the Legislature for the
sddicional funds that would be needed to finasnce this poliey.




The ficor wae spened te discuss how the Senste felt sbout
what should done vegarding the study of lesves of shsencs., It
wae brovghtithet posedibly some ghoyt lesves could be taken within
sope departwents without sdditional eoste but of course, this
would not hold truae for all depavtments. If wae pointed out, slso,
thet 1f the Ad Hos Tenure Cownities weve given the rvespensibility
for studying leaves oo, that ¢this would tie up both studles for
& longer pericd of ¢ime and delay sny action on ghther. A motion
wae then made by Bill Reid and sesconded by Charles Johnson to
establish a committee, other then the Ad Hoe Tenure Committee,
to study leaves of absence. The Senate voted in favor of this
motion. -

Dy, Montgomery did resct favsrably to the suggestion wmade
by the Ssuete that soms long-renge planning be done in the areas
of future neede for the Unlversity; not only for space sllocations,
but for such things ds projected student envolliment, fasulty
needed, ete. He fndicated that something will be done along thise
iime, but wade no definste comitmante.

A4 number of other toples were brought up at the meetimg of
the Committes on Committess on May 3#d. which were intvodueed
by Van Clesve. Sowe possible areas of study for the Policies
Committes duyxing the summay wonths ave; the apparent lwucrease
in the failure rate at Jackeonville State, the stated ohjectives
ef Juckeonville State University, and problems in the ares of
coupus matl service.

Some departments have exserienced & large incresse in
failures of etudente, Information needs to be gathered te deter-
mipe 4f this is true University wide snd if zo, what naede to be
dome to pull the scademic level of the students up to the levels
where they should ba. ’

It wag pointed out that the obiectives of the University
sz ptated in the Bulletin are not of a very scademic natuye and
study needs to be wede in this arxes so that some recommendations
cen be wade to the Administration.

Hauy problews have been evident this year in the campus mail
service, one belng siuply that sowe meil ie never delivered. The
naiti problem with the mail service seems %o be that those working
in this ares fail ¢o see that any problewms exist. Again, some
study needs to be made in this aream by the Policies Committee
during the summer so thet sowd specific cases and problems sen
be presented and hopefully, these ¢an be taken care of by those
directly in charge of the distribution of the mail on this campus.

There wes no sdditional discussion on the Teaching Excellence
Awsrd Resolution which was introduced st the lest Senate meeting
snd the Senate pessed the Resclution vnandwoudly.




3

Theve was some didcussion concerming the Academic Awavds Day
Besolution. It was polinted out that the Ressivtion wight he apende
ed such that 1t stated thae these fndividusie receiving the swards
should be notified in edvance. No smendwent was wade, howaver,
since it wag brouwght out that this should be done as a part of the

planning for the Awavds Day. The Senste agsin voted unenimously
in favor of the Resslution.

Chavles Johoson snnounced thet the tape from the seminar with
#ichard Mililevr hee been trensevibed and thst copies will be svail-
sble. Anyoune wishing to obteiln & copy of this edited trsascviption
-+ should wotify Dr. Johweon.

Jis Reavag intreduced the follewing Resolution which was
seconded by Louwlse J. Clavk,

WHEREAS, John Ven Cleave was nominsted aend by mcelanation
alected President of the Jacksonville State Uaivavsity
Faculty Senste In 1973; sad

YHEREAS, John Yaa Clesve provided the lesdership necsssary
te gein the guppert sud confidence of the Jeckesnville
State Univevsity asdministvetion e&fid the faculty in fulw
£1iling the duties of the Faeulty Senate presidency/; and

WHEREAZ, under the leadership of Johm Ven Cleave the
Faculey Senste has hed an outstanding vear and has
generated the mowentum £o continue to be g Birmm% and
eonstructive fores im the progress of Jecksenville State
Tniversicy;
%? IT THPREFORE RESOLVED that the Vaculty Senate commend
vhn Van Cleave for his ocutstanding leadership and to
exprese its apprecistion to him for the wmany hours of
work and effort he has devoted to succesefully fulfiliing
his role as President of the Faculty Senate in 1975-76.

Hazel Hicks woved for the suspension of the vules se that this
Resolution could be voted on st this mesating. Chavies Johason sec—
ondéd this wotion and the Senate wobted in faver. Without discuss-
{om, the Senste voted wnsniwously in fawr of the Resclution.

The officers for the 1976-77 Paculty Senate were elected and
are: President, BLil Reld; Vice Pragident, Allen Smithy sn
Secrstery, Mivism Fravklin., The vewbevs of the 1976-77 Co
on Committess were glsc slected snd aswve:r School of Arts &
Seiencas, John Van Cleave; Schoel of Business Adwinistrstion,
Loulse J. Clawf: Schoel of Educatien, Leon Willman; Sohasl of
Library Seience end Instructionsl Hedia, Franklin King School of
Wersing, Mary Humemik; sud Graduste School, Jimmy Reaves. It was
decided to postpons the electicn to this Comsities of a BEEHET
from the School of Lew Enforcemsnt, watil someone has been nawed
go £411 tha space left upon the resigmation of ¥aleosin Straeet.

FATILA,




7 A ¥insl topic of mew business ceme ss 2 Nesolution from
Allen Swith and ssconded by Bi11 Retd, comzending Chavlas Johuson
for his job as sditor of the ¥aculty Sensts NVewsletter, The
fesolution reads:

VHERBAE, Dv. Chavles Jcheson has expanded the fusetions
of the Jackeouvilie State University Paculty Newsletisy
and {mproved the f@ﬁ@ﬁgyﬁf the Newsletter; and

WHEREAS, the Peoulty Feweletter hes beovwe an infove
ative end velisble mods of fmeulty communicetion under
the editovshipy of Professor Johuson:

BE 1T THEREVGRE RESOLVED thaet the Faculty Senate com-
wend Dr. Charles Johuson for his dadicated efferte ¢o
upgrade the journalistic stendavds menifest in the Faculty
Rewsletter during 1975-76.

Hapzel Hichs woved for 2 suspenslon of the rules so that the
Resolutisn could be voted on at this weeting., Lowize J. Clhek
seconded this wotion end the Senste spproved 1t. The Sesste voted
saaniwcusly for the Resoletion,

The seating sdicersed st epproximately 4:05.
Respectfully submitsed,

Louniang J. Clack
Secyetary
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MINUTES OF THR NOVEMBER LTH MEETING OF THE FACULTY SENATE

The Faculty Senabe of Jacksonville State University met at three-thirbty
cteluck on November Iy, 1976, in the Merrill Building Auditorium. Twenty
merbers vere present; avsent were Dr. Robert Felgar, Dr. Fred Grumley, Dr. Dan
Marsenglll, Dr. John Van Cleave, Dr. zarl Poore, Ur. T. Allen Smith, Dr., Quinn
Head, Dr. Wendell Sowell, Miss Mary Mumenik, Ms. Sue Griffith, Dr. Beatrice
Salsbury, and Dr. Norman Dasinger.

The meeting was called to order by President William Reid, The minutes
of the October Tth meeting were accepted without being read, Mrs, Hazel
Hicks asked that her remarks about certification for graduation at the COchober
meeting be clarified, She had meant to say that when the work was done
in Dr. Montgowmeyy's office it was done under very difficult conditions,

Fresident Reld said that Dr. Montgomery announced Wednesday that
Jacksmmville State University will be open on November 12th, Mrs, Hicks
sald bthat the State Legislature had enacted legislation requiring all
city, county, and state offices as well as schools be closed November 1lth,

Reid read the following memorandum he sent to Dr. Stone.
SUBSECT: Proposed Personal Leave

The Senate of Jacksonville State University met on Thursday, 7 October.
Business teansacted included selection of 4 panel of tenured faculty from
witich a Hesring Committee would be chosen, should the need arise, and passage
of a resclution expressing gratitude for the announced salary increase in
the face of an institutional budget cut. These will be forwarded to you
through the Vice-President when the Secretary's notes are transcribed.

I also announced at that time the request you plan to make of the
doard ol Trustees for a day of Personal Leave for egach full-time faculty
member, per regular Semester. The response was enthusiastic, the general
feeling being that it indicated recognition of a spirit of professionalism
among the majority of the faculty. '

There was some guestlon, however, about implementation, the consensus
heing thatl there was a distinet risk that the original intent of the Personal
Leave policy would become bogged down in red tape as it filtered down the
chain of command, with additional provisions being added on the way: "ten
days prior notice required”, "personal leave must be taken before institutional
teave", "the department head's approval is required", '"classes must be covered
by annther faculty member", efc. Any additional regulations of this type
would dilute the original intent, and take the decision out of the hand of
the clascroom teacher, who should be best able to judge how an absence of
this type will affect a particular class, Accordingly, I was asked to
comminicate this feeling to you, in the hope that such impediments are not
cast in the way of ithe new Personal Leave Policy,

Dr. Stone's reply included copies of five resolutions passed by the
Bpard of Trustees at their October meeting. They were:

1, A resslution granting the faculty a five per cent pay raise,



2. Authorization to landscape the area behind Brewer Hall.

3, Authorization to repair and/or replace the air conditioning systems in
leone Cole Auditorium and the Gamecock Cafeteria,

i. Personal Leave for Faculty, which reads as follows:

WHEREAS, the academic faculty of Jacksonville State University is not presently
being alforded any personal or annual leave because their teaching
schedule is such that they have more days' leave than the administrative
staff and other employees of the University; but

WHEREAS, it is customary and often necessary for academic people to have at
least one day for each of the regular semesters of the academic year,
thereby affording them the opportunity te take such personal leave on
a Friday or a Monday thus giving them a longer weekend; and

WHEREAS, this is a common practice among the universities of this country:
be it, therefore,

FESOLVED, That the academic faculty of Jacksonville State University is hereby
granted one day's perscnal leave for the fall semester and one day's
personal leave for the spring semester and these two days only during
the academic year. Tt is understood that the professor or instructor
taking his personal leave has the responsibility of providing for his
claszes during his absence by cooperative arrangements with his fellow
professors or instructors., It is further understood that this personal
leave 1s not accumulative,

5. Formal acceptance of the Advanced Institutional Development Program
(AIDP) grant, giving their endorsement and support,

Dr, Stone's letter also listed the five members selected by the
Administration from the ten nominated by the Senate for a Faculty Hearing
Commitiee, These are Dr. Hugh Arthur, Dr. Glen Browder, Dr. Barry Cox,
Cr. Jackson Selman, and Dr. Jerry Wilson.

Reid was questioned about when the personal leave day would be implemented.
He said that he had called Dr, Stone's office, but Dr. Stone was out of town.
Mrs., Sawyer said she would ask Dr. Stone and let Dr. Reid know about this.
Charles Johnsen asked whether or not the leave day had to be on a Friday or
Monday. Bill Reid said he did not think so from the way the resolution is

worded,

Dr. Montgomery told Dr, Reid that the leave policy for teaching loads
for Jacksonville faculty as stated in the Faculty Handbook is now in
effect in departments where it can be implemented. As far as Dr, Montgomery
is aware, the policy is applicable to nine months emnloyees as well as
those on a twelve months basis, When asked if leave was to be rewarded as
reliel from all duties, the Vice President said he would expect some
professional growth during such periods, He would rely on department
heads for professional growth programs, Formal reports on such programs
would be made to the department heads instead of Dr. Montgomery's office.
Dr, Reid poainted out the faculty'!'s concern over implementation of the
policy since the minimester schedule is due at this time. Dr. Montgomery



said that he would meel with the deans to clarify the program and will
disseminate this information as soon as possible. Dr. Reeves said that
the Vice President and the deans will meet all day Monday and the leave
policy will be on the agenda,

Reeves said that Dr., Montgomery and the deans will have to consider
enrollment needs for the summer sessions in implementing the leave policy.
As an example, he pointed out that enrollment in the School of Education
is usually much higher in the summer while the opposite 1s frue in the Scheol
of Business, Graduate School enrcllment usually drops during the minimester,
Such factors make it necessary to examine the needs of each school, Charles
Johnson said that the two terms in summer for undergraduate as well as graduate
students will make it necessary to conslder the full twelve months in
relationship to teaching loads, The new calendar should provide more
flexibility in scheduling, Jerry Gilbert said that last year the Senate
passed a resolution introduced by the Welfare Committee which recommended
an ad hoc committee to work on the leave policy and he would like to know
the status of that committee, Bill Reid said that this committee had been

named,

President Reld said that the Commitiee on Comuittees had entrusted
him with the task of drawing up a proposed structure for a committee on
campus security, He distributed a handout showing such a proposed
structure, In the discussion about forming such a committee, questions
were asked abeut why this has been brought up and whether it is necessary
that the Senate act on this, It was pointed out that the Senate had already
asked for such a committee in 1971. Some Senate members questioned
whether the University faculty could bring more expertise to such a
committee than a group trained in this field, and were reminded that the
Campus Security Force is under the direction of the Dean of Men. Some
felt that, since the original plan was for a hearing committee on traffic,
the new group should be restricted to traffic and not become involved
with security. Item four in the proposed structure would broaden the scope
of the committee and make it more inclusive than one dealing with traffic.
Bill Reid said that when Dr. Montgomery asked him to bring this matter before
the Senate, he had suzgested that such a committee be broadened from one
dealing solely with traffic to an advisory commitiee on security, and Dr.
Montgomery agreed with this suggestion, The question was raised about
whether such a committee could initiate action and it was pointed out that
the Security Force was created by an act of the State Legislature, and that
the status of such a committee would depend on how this act was worded,
Charles Johnson saild such a commitiee would give the faculty more voice in
matters that affect our working life. President Reld said that if there
were no objections, he would place the matter on the agenda for the next
Senate meeting., In the meantime he would ask for input from the Administration,

In the way of 0ld business, Reid asked about the resolution from the
Poliey Tommittee that was introduced at the last meeting., Don Patterson
distributed the attached report from the Policy Committee. After discussing
the report, Patterson moved that the resolution introduced at the October
meeting he tabled, The motion was seconded and carried.

Dr. Reid announced that the Committee on Committees had voted to
enlarge the membership of the Welfare Committee by four non=Senate members
at the request of Dr., Gilbert., The four new members are Mary Martha Thomas,
Glen Browder, Martha Merrill and Roberta Watts,



Jerry ilbert distributed a handout which lists tonics the Welfare
Committee 1s currently working on. He suggested that Senate members who
want to make input on ¥Welfare Committee matters contact any member of
the committee, He has met with Dr., Montgomery to discuss what the Welfare
Committee is working on. Dr. Montgomery wants the full committee to meet
with him and the Council of BDeans,

Dr. Gilbert distributed the attached handout drawn up for consideration
by the Senate., During the discussion which followed, question were asked
about the manner in which the two term summer session will affect enrollment
and the teaching load. Gilbert thought that the enrollment would vary a
great deal from department to department, It was suggested that fewer
teachers might be needed for the second summer session, More courses will
be offered under the new arrangement, which would seem to indicate a
need for more teachers. If the decision is made to have a maximum load of
six hours in the summer sessions, this will have a lot to do with the
number of courses offered, Tom Freeman asked if it would be possible to
have registration for both terms at the same time. Jimmy Reeves said that
in the summer graduate program many students registered for only one term
even though they planned to attend the second. It was generally agreed that
the University is working toward a goal of twelve months employment for all
faculty members who wanit to work, with nine months only for those faculty
members who specifically dontt want to work during the summer. Reeves
said he thought enrollment would increase under the new program, President
Reid sugzested that the Senate defer any further discussion of the Welfare
Committee statements until the next Senate meeting when they can be voted on,

Rill Reid said that Dr, Montgomery indicated to the Policy Committes
that the Flower Fund was virtually exhausted and he needs to know the will
of the faculty, Reid said he was willing to undertake a survey to determine
what the faculty wants to do about the Flower Fund, Evelyn McMillan
suggested that he get a representative of each department to see that
everyone in the department votes, since the last survey had such a poor
percentage of response, Charles Johnson moved that the Senate approve
the survey. Don Patterson seconded and the motion carried,

The meeting adjourned at approximately L:30 p.m.

Respectfully submitted,

Miriam B, Franklin



MINUTES OF THE DECEMBER 2ND MEETING OF THE FACULTY SENATE

The Faculty Sev-~te of Jacksonville State University met at three=thirty
o'elock on December 2, 1976 in the Merrill Building. Auditerium, Sixteen
memnbars werd present; absent were Dr, Fred Grumley, Dr, Evelyn MeMillan, Dr.
Dan Marsengill, Dr, Donald Patterson, Dr, Ted Klimasewski, Mrs, Hazel Hicks,
Mr, Hal Smith, Dr, Leon Willman, Dr, Bill Dunaway, Mr. John Turner, Mr. Thomas
Freeman, Dr, Wendell Sowell, Ms, Sue Griffith, Dr, Beatrice Salsbury, Dr., James
Reaves, and Dr. Norman Dasinger,

The meeting was called to order by Prasident William Reid, With two core
rections, the minutes vfrthe-Novémber:d4thrmedting.were accepted as cireulated,

President Reid sald that a leave committee has been convened. The members
of this committee are Dr, Pat Wingo, chairman, Ms, Mary Humenik, Dr, Jack
Selman, Dr, Ralph Parnell,; Dr, Frank Fuller, Mrs, Betty Selman, Dr. Elsie
Wright, Mrs. Roberta Watts, Dr., John Finley, and Dr, Bill Medley. The come-
nittee is now compiling information about leave practices at other institutions
of higher education,

Reid said that the Senates had authorized him to circulate a questiomnaire
- about the Flower Fund after Dr., Montgomery asked the Senate to determine
whether the faculty wants it continuwed. The questionnaire has been circulated
through the department heads and he hopes te have the answers tabulated prior
40 the Christmas holidays,

In regard to the questions concerning personal leave, Reid said that the
Vice President told him that the only two restrictions he knew of were that
clesses must be covered and that the absence must be reported te the department

head,

Drs, Patterson, Gilbert, and Reid met with the Council of Deans in a dise
cussion of minimester leave utilization. Reid compiled statistics concerning
minimester leave utilization and circulated it to Senate members, (See attached)
He noted that minimester leave is impossible in some schools, In sone cases,
faculty members prefer a reduced load during regular semesters in preference
to leave during the minimester. Some faculty members have requested clagse
reom duties in preference to unstructured duties.

Points of old business were introduced; the first dealing with the
Welfare Committee resolution introduced at the November Senate meeting,
Jerry Gilbert moved that the resolution be adopted, The motion was seconded
by Miriam Franklin, Allen Smith said he had two questions about the resolu-
tion, The wording of the next to last paragraph may cause problems in recruite
ing new faculty members because it appears to give faculty members already
employed preference in the matter of twelve months contracts, The last para-
graph suggests that persons employed on & nine months basis would actually be
paid more for summer employment than those employed on a twelve months basis,
Mrs, Louise Clark said that the present pay for summer employment is fifteen
per cent of the regular salary for two courses (six hours), If a faculty mem-
ber teaches an additional course, they are paid $750 more, Charles Johnson
said that if someone is moved from a nine months contract into a twelve months
contract they would shift into the appropriate slot of the pay schedule deter=
mined by degree and experience, Earle Poore suggested that the resolution
reads as though it applies to persons other than faculty members, dJerry

Gilbert gave an example of a person in a pay slot of $17,145 for nine months
who would earn $20,567 if they had a twelve months contract, If the nine



mofiths person earnad fifteen per cent of the nine months pay durdng the summer,
the salary tetal would be $19,716, which left a pay differential of §841.
Charles Johnson sg”” that if & twelve months faculty member requests a summer
off, the salary deduction is twenty per cent., There was further discussion
concerning contracts offered to person with a terminal degree versus those
without, It was supgested that the Administration gives persons without a
terminal degree nine months contracts in order to encourage them %o return to
graduate school. Reid called for a vote on the resolution and the Senate
voted to accept it., (See attached)

The next item of old business was the proposed Committee on Campus Security.
Bi11l Reid said thab, since he had written the proposal at the request of the
Committee on Committees, he would like the Senate Vice President, Allen Smith,
to preside while the motion was before the Ssnate, He then moved that the pro-
posal be adopted. Jerry Smith seconded the motion, Reld said that he had sent
copies of the proposal to Dr. Stone and Dr, Montgomery and that Dr., Montgomery
sais he had no objection to the proposal as written., The motion carried,

John Van Cleave said that he was concerned about attendance at Faculty
Senate meetings and would like to have the Senate's student assistant call
members to remind them of Senate meetings, Bill Reild sald that this was
already being done, Van Cleave then asked about having attendance requirements
for the Faculiy Senate similar to those used by the SGA, Reid said he thoughi
this would require a constitutional amendment, Charles Johnson suggested the
Senate look into the absentee rate of previous Senates. Mrs, Louise Clark
sald that the absentee rate last year was approximately thirty per cent, Reid
asked Van Cleave to work on a proposed amendment.

Dr, Felgar said that Dr, Hollis had asked him to ask the Senate about
certain aspects of the University library, He is concerned about the locked
study carrels and the number of bookd he has observed that were shelved
incorrectly, Dr. Reid said that this was the function of the Pollcy
Committee, In the discussion that followed, it was reported that at one time
the Senate had offered to help with an inventory of the library., A member of
one department said that the department had made an inventory of missing
periodicsl volumes used by the department, It was suggested that the Poliey
Commititee prepare a good questionmnaire to determine what faculty members
thought about the library, Felgar agreed that this matter should be referred
to the Policy Committee,

Harold O°Bryant asked if there was another restriction on personal
leave iIn addition to the two indicated by Dr, Montgomery. He said he unders
stood that personsl leave conld not be taken during exams, Van Cleave said
he did not think this was a restrietion, since all exams must be proctered.
Bill Reid said he would ask for clarification,

Mrs., Louise Clark asked if the Senate ghould select the Committee on Campus
Security at this meeting, Bill Reid said he thought it should first be approved
b¥ the Administration and then brought up at the next Senate meeting,

Farl Poore moved the meeting be adjourned, Mrs, Louise Clark seconded.
The motion carried and the meeting was adjourned at approximately 4:30 p.m,

Respectfully submitted,

Mirdam B. Franklin
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